BSC Procedure BSCP40 Change M anagement Verson 1.0

Change Proposal — F40/02 (Page 1 of 2) ooy by BSCCO)

Title (mandatory by originator) Operational Review of BSCP40 (Change Management)

Description of Change (mandatory by originator)

BSCP40 was written before NETA Go Live and was therefore based on how it was thought the
change process would work.

In light of operational experience, it is now thought an appropriate time to carry out a wholesale
review of the change management procedures to identify, where appropriate, more efficient and
effective ways of working. The review will also ook to bring some areasin line with working
practice.

Thisreview has also been requested by the Imbalance Settlement Group (ISG)

Proposed Solution(s) (mandatory by originator)

Carry out an operational review of the whole change management process, detailed in BSCP 40
(Change Management). The end result will be are-written and re-issued BSCP40.

This will be done using an industry ‘expert group’ to ensure al areas of the market have the
opportunity to provide the benefit of their experience (good and bad of working with the current
process..

Justification for Change (mandatory by originator)

The current version of BSCP40 has now been in use for 18 months, since NETA Go Live. This
document was produced based on the Modification process contained in Section F of the BSC.

With operational experience it has been recognised that there are a number of aspects of the process
that could be clarified, removed and improved, to help all participants better understand and make
better use of the change management process.
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Other Configurable ltems Potentially Affected by Proposed Solution(s) (optional by BSCCo)

None

Impact on Core Industry Documents (optional by originator)

None

Related Changes and/or Proj ects (mandatory by BSCCo)

None

Originator’s Details:

BCA Name Sandy Blows

Organisation ELEXON

Email Address ccc@elexon.co.uk

Date 26/09/02

Attachments: N (If Yes, No. of Pages attached........... )

(delete as appropriate)
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