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Title: Enhancement to Business Process Model to allow searches for references 

Description of Problem/Issue 
In the Business Process Model (BPM), references for processes are added to the description. 
This hasn’t been done consistently, so there are approximately a quarter of the processes 
without references. By including the references in the description there is no easy way of 
searching for the references, and it isn’t possible to start with a reference and find which 
areas of the BPM model those processes within that reference. 
 

Proposed Solution(s) 
The BPM should be upgraded to version 9, in order to allow user defined associations, to 
allow associations to a new object type – reference(s). 
The object type reference should be created within the BPM, and a reference created for 
each section of the BSC and each Code Subsidiary Document. Where applicable, each 
process, organisation and event should then be associated to one or more references. When 
the model is published, the publication set should be amended in order to publish the 
references. 
 

Justification for Change (mandatory by o igina or) r t

 

t
 

This change will allow users to start with a reference, and find all the diagrams which model 
the processes within that reference. For those working on the BPM, it will highlight any gaps 
– areas which are not modelled but should be. It will also make the BPM more user friendly,
allowing users to find the section they are looking for a lot more quickly. Impact 
Assessments should be a lot easier – for example there are 34 processes that reference 
BSCPs 26 and 526, which are being merged into one BSCP. The only way to find the 
impac ed processes is to open each one separately, and there are nearly 700. This change 
could allow this to be determined very quickly.
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Configurable Items Potentially Affected by Proposed Solution(s) 
BPM 
 

Impact on Core Industry Documents  
None 
 

Related Changes and/or Projects  
None 
 

Requested Implementation Date: February 24th 
 
Reason: This is the next date that the Business Process Model is due to be 
published. 
 
Agreed Target Release/Implementation Date 
 
 

Originator’s Details: 
 
Name   Andy Holland 
 
Organisation ELEXON 
 
Email Address        
 
Date            22/12/03 
 
 
 
 
Attachments: Y / N 
 


