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The Performance Assurance Framework (PAF) is a complementary set of preventive, detective, incentive and 
remedial assurance techniques. These techniques are used flexibly to address Settlement Risks. 
 
A Settlement Risk is anything that could pose a risk to accurate Settlement: it could be a failure in a process or 
an error in data. 
 
The Performance Assurance Techniques must address risks to Settlement and the impact of actual failures or 
errors in Settlement 
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You can see where the TAM technique fits into the PAF here 
CLICK 
Which illustrates that the technique is used to detect errors in Settlement and trends of these errors. 
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First of all, what is the technique? 
It is a detective technique which forms a part of the Performance Assurance Framework 
It is essentially made up of an audit which monitors compliance of Metering Systems against the regulations set 
out in the BSC and its subsidiary documents including BSCPs and Codes of Practice 
It provides a level of assurance that the metered values passed into Settlement represent actual consumption. 
The audit itself is outsources to the Technical Assurance Agent (currently C&C Group) and is managed by 
ELEXON. 
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This slide illustrates why we need the technique and why it covers the area of the market that it does. 
You can see from the pie chart that the HH meters cover 55% of the market even though there are only 132k Metering Systems compared to 
30.5M NHH metering systems which only make up 45% of the market. 
The Technical Assurance of Metering (TAM) technique monitors compliance of 100kW Half Hourly Metering Systems registered in Settlement as 
Measurement Class C as they are the ones with the most associated risk. 
In other words, if there is an error on a HH meter, it is likely to be much bigger than if there was an error on a NHH meter. 
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TAA Auditor’s Objectives 
The TAA auditors’ objective is to review and report on compliance with the Code and Code Subsidiary 
Documents (CSDs) with respect to HH Metering Systems. TAA Inspectors do not act as a substitute for the 
Registrant’s own responsibility for putting in place proper arrangements to ensure compliance with the Code or 
CSDs. 
 

Integrity, Objectivity and Independence 
TAA Inspectors should exercise their professional judgement and act independently of the HH PAP and act 
independently of ELEXON, too.  
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The TAA Inspectors should not carry out work for a HH PAP outside of their TAA Inspectors’ functions, if 
it would impair their independence, or might give rise to a reasonable perception that their 
independence could be impaired.  
The ELEXON Metering Experts will carry out ad hoc audits of the TAA inspectors to ensure that the 
audits are carried out in this way appropriately. 
 

Confidentiality 
The TAA and ELEXON should take all reasonable steps to ensure that they comply with relevant 
statutory and Code requirements relating to the holding and disclosure of information received or 
obtained during the check. 
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You’ll see from the following slides that the obligations within TAM all sit with the Supplier/registrant of a metering system, however the supplier 
needs help from the DC, the MOA and the LDSO to arrange access for the TAA to attend sites and also to clear identified non-compliances. 
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Commissioning is to be performed on all new metering equipment which 
is to be used in Settlement. 

BSC Section L ‘Metering’ sets the obligations and  
 CoP4 sets out what has to be commissioned, requirements for calibration and 
commissioning of equipment 
BSCPs state how and in what timescale this should be done 
 BSCP514 Meter Operator Agent  
 BSCP515 for Licenced Distribution Network Operators 
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 It does detail Supplier actions as well as MOA and LDSO. 
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Describe what happens during the process 
 
This is the process that the work streams we will be talking about will look to improve 
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Talk through the process.  
Highlight that the process can fall down at any point and a MOA may pass a defect/omission to Supplier for 
anyone.  
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Supplier – Support. Contact Details?, Education.  
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P283 TAPAP completed 2016 showed that  
LDSOs email Commissioning records as PDF attachments to the 
MOAs 
MOAs will then email their Registrant (Supplier) to notify them of 
the Commissioning status  
Any follow up communication is all done by email 
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During the check Commissioning evidence not available 
which presents a potential risk to Settlement as no assurance 
Commissioning completed and within CoP4 limits 
No evidence the communications obligations were fulfilled 
 
Feedback from industry was that data flows required to make 
this process easier to complete 

 
Current process issues  

An increased chance of error due to the manual nature of 
communication methods 
Difficulty in tracking and auditing e-mails and similar 
communications  
Loss of confidential information over the email exchange 
Time consuming to recover records, scan and email  
Delays to material defects or omissions from being dealt with 
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What are the dataflows and what do they do -  
 
Describe how the dataflow will work in the process 
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New timescales have been applied to the process; 
 
LDSO Commissioning: 16 (16) WD after Energisation  
LDSO Pass Commissioning information to MOA: 21(22) WD after Energisation  
MOA First attempt at Commissioning: 32(16) WD after Energisation  
MOA Advise Supplier of defect/omission: 5(5) WD after first attempt  
MOA Advise Supplier of defect/omission: 5(5) WD after Commissioning complete  
Supplier resolution of any defect or omission: 65 WD after Energisation 
(no timescales – this is a new step to make existing obligations clearer)  
Final deadline for MOA to complete Commissioning: 80 WD after Energisation 
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(no timescales – this is a new step to make existing obligations clearer)  
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There is no formal process within the BSCPs for the passing of commissioning information when there is a 
change of agent. 
It only states that it shall be transferred 
The two data flows will be introduced into the COA process to facilitate the passing of information  
Both DAxxx and DBxxx flows will be used in this process 
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Scenario 1: All Commissioning completed and all information available for when there is a CoA.  

At same time as D0268 
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Scenario 2: Measurement transformer Commissioning information is available but the MOA was not able to complete the 
Commissioning process before the CoA took place. Information will be sent from the old MOA to the new MOA and from 
the new MOA to the Supplier.  

At same time as D0268 
 

 

38 



 
Scenario 3: Measurement transformer Commissioning information is not available because it had not been received by 
the old MOA before the CoA took place. The MOA work has also not been completed in this scenario. Information will be 
sent from the old MOA to the new MOA and from the new MOA to the Supplier.  

At same time as D0268 
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Scenario 4: Measurement transformer Commissioning information is not available because it had not been received by 
the old MOA before the CoA took place. The MOA Meter Commissioning has been done (but overall accuracy has not 
because the measurement transformer information has not been received. Information will be sent from the old MOA to 
the new MOA and from the new MOA to the Supplier.  
 

At same time as D0268 
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