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Overview

Further to the work on improving the quality of gas and electricity data, Ofgem has asked electricity and gas code administrators to establish an expert group (the Address Data Working Group (ADWG)) to look at address data. The objective is to explore potential options for harmonising address formats and utilising Unique Property Reference Numbers (UPRNs) to support the launch of a Centralised Registration Service (CRS).

The purpose of this consultation is to seek the views of electricity and gas market participants and other interest parties in order to inform the ADWG’s final report and recommendations to Ofgem.

Members of the ADWG will present the draft Address Data Quality Report for comment to industry panels in October and November 2015. The ADWG will send its report to Ofgem at the end of November 2015.

The report will include all consultation responses as an attachment and the ADWG will publish the report on one or more code websites. If you would like the final report to exclude all or part of your response, please indicate clearly below.  

Please send your responses to design.authority@elexon.co.uk by 5.00pm on Thursday 17 September 2015.
Your Details
	Respondent:
	
	

	Company name:
	
	

	Company role(s):
(e.g. gas transporter, dual fuel Supplier, gas shipper, distribution business, switching/price comparison service)
	
	

	Does this response contain confidential information?
If yes, please show clearly which information is confidential.
	
	No


Your Response

	Section 3:   Current processes and customer switching journey

	Question 3.1
Please provide details of the different types of address that you hold (e.g. Meter/Supply Point Address, Billing Address) and for each type of address, give details of:

· what purpose it fulfils;

· where it is held and in what format;

· how it is validated and maintained;

· if and how it is shared with other market participants; and 

· what role, if any, it plays in the customer switching process.



	Please type your response here



	Question 3.2
(for Suppliers and price comparison/switching service providers)

Please provide comments on the completeness and accuracy of the ‘customer journey’. In doing so, please list and explain the steps you take to support each customer and market process (with particular reference to the use of addresses).

	Please type your response here



	Question 3.3 
(for Suppliers and price comparison/switching service providers)

Please provide details of any best practice validation and address-related controls you apply during the initiation of the switching process in order to mitigate the risk of erroneous customer transfers. 

(for Suppliers)

Please include details of the information you request from customers (e.g. MPAN/MPRN, Meter Serial Number), when and how you perform ‘triangulation’ and when and how you contact customers to resolve triangulation failures or MPAN/MPRN and address ambiguities.   

	Please type your response here



	Section 4: Unique Property Reference Number

	Question 4.1

Has Section 4 of the consultation captured the uses of the UPRN and AddressBase products, and any relevant licensing considerations?

	

	Section 5: Address Data Quality Issues   

	Question 5.1
What are the most common causes of poor address data quality? And what are the most common effects of poor address data quality on your business processes? 

Please focus on those problems that give rise to (or could give rise to) erroneous transfers, present barriers to customer switching or otherwise adversely affect the switching (or billing) experience for the consumer. Please also include estimates of the costs you incur in processing address queries.

	

	Question 5.2: 
Please provide any analysis (quantitative and/or qualitative) you have to support the relative impacts of the problems described in your answer to question 5.1. 
For example, the number (or %) of erroneous transfers per month, along with any categorisation/quantification of causes (inaccurate or ambiguous address in industry systems, customer providing incorrect or ambiguous address etc). 

	

	Question 5.3:
Please provide details of any controls that you have applied successfully to reduce the extent of the problems described in your answer to question 5.1.  

	

	Section 6: Solution Options    

	Question 6.1
Please provide your views of the (high-level) costs, benefits, impacts and risks of introducing a mandate for Gas Transporters, Independent Gas Transporters and electricity distributors to populate registration systems with UPRNs for new connections and all existing Supply Points/Meter Points (Option A). 

Please indicate the extent to which you consider Option A will address the data quality issues described in Section 5 and your response to question 5.1.

	

	Question 6.2

Please provide your views of the (high-level) incremental costs, benefits, impacts and risks (i.e. over-and-above those described in your response to question 6.1) of extending the use of UPRNs to the wider industry (Suppliers, agents and, potentially, switching sites) (Option B). Please include any views on the use of the UPRN in the switching process itself.

Please indicate the extent to which you consider Option B will address the data quality issues described in Section 5 and your response to question 5.1.

	

	Question 6.3
What other solutions do you believe there are for improving the quality of industry address data? Please provide details, including a high-level view of the costs, impacts and benefits and supporting rationale.

Please indicate the extent to which you consider these alternative solutions will address the data quality issues described in Section 5 and your response to question 5.1. In particular, please provide any views on the benefits of labelling Meter Points/Supply Points (ECV) with the MPAN/MPRN.

	

	Question 6.4
What is your preferred solution (of those referenced in questions 6.1, 6.2 and 6.3) and why?

	

	Section 7: Centralised Registration Service    

	Question 7.1

Please provide any views on how best to manage address data within the proposed Centralised Registration Service in order to realise faster and more reliable customer switching.

Please provide views on the options of holding a) a single address, b) separate unlinked addresses for gas and electricity and c) separate gas and electricity addresses linked by a UPRN or alternative identifier. 

	

	Question 7.2

To what extent would a common address format support the options in question 7.1? Which format (PAF, SAF or other) would be most beneficial and why?

	

	Question 7.3

Ofgem’s ‘Moving to reliable next-day switching’ Target Operating Model (TOM) paragraph 7.09 proposes that “a gaining supplier will be able to send a single transfer request to the CRS to coordinate the switching of both gas and electricity supply points”. To what extent would a UPRN and/or common address format support this aim?  

	 

	Question 7.4

Please provide views on the potential benefits of the UPRN as part of the new connections process (i.e. creating linked MPAN and MPRNs within the CRS) and the process and governance implications.

	 

	Question 7.5

Please provide views on how well the solution options in Section 6 support the harmonisation of electricity and gas address data within a Centralised Registration Service. How will the solution options support a) the establishment of the CRS and b) the enduring operation of the CRS?

What are the benefits and risks of implementing one of the solutions in Section 6 ahead of the CRS, as opposed to incorporating such changes as part of the Next Day Switching Programme?   

	

	General

	Please provide any further comments on the content of the consultation.
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