
PROFILING & SETTLEMENT REVIEW: SEPTEMBER 2014  
CONSULTATION RESPONSES ON REDUCING SETTLEMENT 
TIMESCALES 
 

 

OVERVIEW 

13 responses were received to the Reducing Settlement Timescales consultation issued on 1 September 2014 (as of 

24 September 2014). 

Responses were received from: 

No. Company Name Confidential Role of Parties/non-Parties 
represented 

1.  TMA Data Management Ltd No HHDC, HHDA, NHHDC and NHHDA 

2.  Siemens Operational Services No HHDC, HHDA, HHMOA, NHHDC,  NHHDA and 

NHHMOPA 

3.  Northern Powergrid No LDSO 

4.  IMServ Europe Ltd No HHDC, HHDA, HHMOA, NHHDC,  NHHDA and 

NHHMOPA 

5.  Electricity North West Ltd No LDSO 

6.  Smartest Energy Limited No Supplier 

7.  Scottish Power Energy 

Networks 

No LDSO 

8.  RWE npower No Supplier  

9.  E.ON No Supplier, HH DC, NHH DC, HHDA, NHHDA, HHMOA 

and NHHMOA 

10.  G4S Utility Services (UK) 

Limited 

No HHMOA, NHHMOA, NHHDC and NHHDA  

11.  British Gas No Supplier 

12.  Haven Power Limited Confidential Supplier 

13.  Scottish Power Energy Retail No Supplier  

SUMMARY 

The Profiling and Settlement Review Group (PSRG) was set up by the Supplier Volume Allocation Group (SVG) to 

review how profiling and Settlement processes could be modified to account for the developments in the use of 

advanced and smart meters in the Non Half Hourly (NHH) market in the short term (0-5 years) and medium term 
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(5-10 years). The PSRG has considered matters relating to the profiling and Settlement processes, mandatory 

Half Hourly (HH) Settlement for Profile Classes (PCs) 5-8
1
 and separately PCs 1-4. A number of changes have 

been put in place as a result of this work, e.g. shorter settlement profiles production process, raising of 

Modification P272 and addressing barriers in HH Distribution Use of System (DUoS) charges (DCP 179). Ofgem is 

looking at the long term changes to Settlement as part of its Smarter Markets Programme2. 
 

This project has been set up by the SVG to look at the possibilities to reduce Settlement timescales in light of the 

smart meter roll-out which will facilitate more timely and accurate meter reading data for Settlement. The project 

will deliver a report to the BSC Panel setting out recommendations that will define the optimum timescales for future 

Settlement, together with their implementation and transition approaches. This project will therefore have an 

interaction with Ofgem’s Smarter Markets work on settlement reform which is longer term and assumes that 

(nearly) all consumers have smart meters. 

We have developed two options for reducing Settlement timescales. The first option shortens the overall timeframe 

for Settlement to 7 months by April 2017 and the second builds on the first and goes further by reducing the 

timeframe to 4 months by April 2020. These options were developed by the PSRG following a consultation in April 

2014 on the key drivers of Settlement timescales. ELEXON has undertaken an internal assessment of the benefits 

and impacts which have shown the potential benefits and minimal BSC impacts (both costs and processes). 

The PSRG’s initial view is that the proposed two options of reducing Settlement timescales would be beneficial to the 

market and thus the end consumer. 

This consultation seeks views from impacted and interested parties on the benefits and savings, costs and impacts 

on the two options for reducing Settlement timescales. The purpose of this consultation is to confirm the PSRG’s 

initial view on benefits identified by the PSRG for reducing Settlement timescales. It also seeks to assess the impacts 

(beneficial or not, including costs and savings) for industry parties, and identify consumer benefits. 

RESPONSES FROM SUPPLIERS 

Benefits and savings 

Question 1.  What are the benefits and savings that your organisation or consumers could  
achieve from reducing the Settlement timescales and moving to: 
Option 1. The RF run to R3 timescales by 1 April 2017; and then 
Option 2. The RF to R2 timescales by 1 April 2020? 
Please provide rationale (against the current baseline of 14 months for RF). 

TMA Data 

Management 

Ltd 

N/A 

Siemens 

Operational 

Services 

N/A 

                                                

 

1 Profile Classes 5 to 8 comprise the larger commercial customers and some smaller industrial customers. Profile Classes 1 to 4 comprise the 

domestic and smaller commercial customers. 
2 More information on the Smarter Markets Programme is available on Ofgem’s website. 

http://www.elexon.co.uk/change/modifications/3/?show=10&amp;type=all
http://www.dcusa.co.uk/Public/CP.aspx?id=201
http://www.elexon.co.uk/about/insights-consultations-cpcs/consultations/3/?show=5&type=all&sortby=consultation_issue_date
https://www.ofgem.gov.uk/electricity/retail-market/market-review-and-reform/smarter-markets-programme/electricity-settlement
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Northern 

Powergrid 

N/A 

IMServ Europe 

Ltd 

N/A 

Electricity 

North West Ltd 

N/A 

Smartest 

Energy Limited 

We do not believe that there will be any benefits or savings for us as a supplier. It doesn’t 

really matter how many settlement runs there are: if there is an Elexon bill arriving every day, 

it needs to be processed and paid. 

We are also of the view that there is no real advantage to customers either but it will be 

important to keep them informed of the changes. 

Scottish Hydro 

Electric Power 

Distribution Ltd 

N/A 

RWE npower For both options the Supplier benefits in relation to reducing the settlements timescales are 

limited. There will be longer term benefits in relation to the ability to forecast and purchase 

energy more accurately however, this could only be realised after Smart roll out and only if 

data quality in the Non Half Hourly market improves. Both the frequency and accuracy of data 

are the foundations of facilitating shorter settlement timescales.  

Smart Metering could in the long term (post 2025) reduce costs with the potential availability of 

data which could lead to an overall reduction in the number of data quality issues within the 

market. However, this is not a certain benefit due to the number of uncertainties around the 

technology and performance of the Data Communication Company and the centralisation of 

agent services within the market. Any operational savings could not be realised in time for 

option one and it is probable from the foundation learning in relation to Smart roll out that the 

second option would also be ambitious. 

E.ON We see DC benefits in reducing Final Settlement to at least 12 months, this is because the 

majority of contracts are 12 months in duration, the current 14 months settlement means that 

as DC we have to approach the previous DC for 2 months of read data in order to provide the 

required 14 month data at change of supplier, this requirement would be removed with a 

reduction in settlement timescales equal to or less than 12 months. This benefit would be 

realised in both options.  

Other benefits are not realised by the shortening of settlement timescales but are as a result of 

the improvement in and more timely availability of read data. If the quality of data is not met, 

benefits in credit cover and better forecasting will not be met. It is therefore imperative that 

the shortening of settlement timescales is linked to a realistic and achievable improvement in 

data quality and availability.  

We do not agree with the assumption that there will be a 50% penetration of smart meters by 

April 2017. Given that SMETs 2 meters will not be available until the start of 2016, it is not 

feasible that suppliers will have replaced half of their portfolio in this time. 
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G4S Utility 

Services (UK) 

Limited 

N/A 

British Gas Reducing RF to be finalised in the same year would assist in financial planning, sales and 

purchases, reducing the risk say that adverse RF movements from last year’s settlement feed 

into this year’s financial planning. 

Reducing settlement timescales also reduce the adverse risk that future changes in settlement 

(new data entering settlement) would impact our historic R1 to RF settlement and thus 

exposure to imbalance. These risks are expected to be higher from 2015, following the SCR on 

cash out. 

We are not able to quantify these benefits 

Haven Power 

Limited  

[Confidential] 

Scottish Power 

Energy Retail 

We believe there would be more financial certainty for Suppliers with reduced Settlement 

timescales and there would be a benefit in relation to unbilled revenue calculations and 

reporting, however these are not easily quantifiable. 

Impacts and costs 

Question 2.  Identify the impacts on your organisation from moving: 
1. The RF run to R3 by 1 April 2017; and then 
2. The RF to R2 by 1 April 2020. 
Please provide rationale. 

TMA Data 

Management 

Ltd 

N/A 

Siemens 

Operational 

Services 

N/A 

Northern 

Powergrid 

N/A 

IMServ Europe 

Ltd 

N/A 

Electricity 

North West Ltd 

N/A 

 

Smartest 

Energy Limited 

We believe that the greatest impact for us as a supplier will be seen in the supplier charges. 

We note that it is not anticipated that 97% will be achieved by R3 until 2019 (and presumably 

not until 2021 for R2).  It is likely that this will take longer to achieve for smaller suppliers who 
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will be rolling out their Smart metering with a bias towards the end of the period. 

There should not be any system changes for us other than standard DTC changes. However, 

there will be process implications for managing exceptions etc. 

Scottish Hydro 

Electric Power 

Distribution Ltd 

N/A 

RWE npower Option one seeks to implement a change to reduce the settlement reconciliation runs during 

the height of mass roll out. This could present the market with numerous data quality issues. 

Data quality within the Non Half Hourly Market is currently a large-scale issue. The supplier 

often corrects poor data quality with the assistance of the Data Collector. This usually involves 

a complicated and time-consuming settlement fix being applied. The volume of settlement data 

quality issues is likely to increase with the volume of Smart meters that are installed. This will 

require additional support and resource from agents and suppliers to correct any data quality 

issues that arise.  

It is not clear what options there are in relation to reconciliation. Ultimately, the consultation 

details the desire to reduce settlement timescales, however, it does not detail some of the key 

activities in relation to reconciling energy volumes post the proposed RF run. Given the volume 

of error that was uncovered during AMR Meter roll out the scale of error is likely to be much 

larger thus a significant risk to settlement and costly for the industry if not managed 

appropriately. We would recommend that PSRG and Elexon focus on this area of both risk and 

cost. 

Smart Metering and the technology associated has not been fully realised and there are a 

number of questions in relation to multi dwelling properties and areas where suppliers will have 

difficulty establishing a connection to the metering equipment. Whilst there are traditional 

methods of obtaining readings, without understanding the infrastructure that will be in situ 

during 2017 and 2020 it may place further burden on suppliers to perform to unrealistic 

settlement timescales during a period where Smart infrastructure is not embedded. 

The Ofgem Smarter Markets work stream has not concluded on their recommendations from 

the Settlement Reform work stream. This will be crucial in terms of understanding what the 

future settlement landscape will look like. If we are looking to reduce settlement timescales, it 

will be essential to understand the outcomes from this work stream and work backwards to 

understand the necessary steps both the industry and Elexon will need to take to meet these 

desired outcomes. Both of the proposed options will create an element of duplicated 

investment if system changes and amendments to contracts with agents are required.   

With the mass installation of Smart Metering there are likely to be significant settlement errors 

uncovered as a result of a meter exchange. If settlement timescales are reduced this could 

result in error being corrected in a condensed period of time that is likely to introduce 

widespread volatility. This could place significant risks on smaller participants in relation to 

paying for large scale errors. In turn this could result in parties not being able to pay for 

energy which would then be picked up by the remaining parties.  

In order to support reduced settlement timescales there will need to be amendments to both 

the Agent Contracts as well as our meter reading strategy which is likely to double the cost of 

obtaining a reading on traditional metering. Whilst meter readers would be required to do the 

same job there would have to be more visits over a shorter period to secure a valid reading to 

be used in settlements.   
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E.ON The same effort would be required with each move of the RF and the impact would be 

significant.  

As well as the system enhancements required to support the changes, there would need to be 

a significant change to business process and read visit scheduling in order to ensure that 

targets are met. Whilst smart meters will improve the speed of data availability, it is the 

volume of exceptions that will drive the size of operation and cost required to achieve the 

target. Even a small percentage across 30m meters would be significant spread nationwide, 

particularly as there would be a greatly reduced field force. 

Both implementations could impact smart roll out plans and contingency plans, allowing 

suppliers less flexibility in managing their smart roll out progress, this could add additional cost 

into the programme. 

The proposed changes also hit the industry during a time of unprecedented change increasing 

risk and cost. 

G4S Utility 

Services (UK) 

Limited 

N/A 

British Gas Until we understand what performance the DCC is able to achieve with smart meters it is 

difficult to estimate any costs we may incur.  

We will still have 50% of our portfolio on traditional meters and therefore may need to change 

processes to pick up errors earlier on in the settlement process. The current disputed read 

process allows a year to dispute an opening read this would need to be changed and would 

significantly impact on our high EAC work 

We would need to amend our agent contracts to ensure any rectification work is carried out 

earlier in the process 

Staffing levels may need to be increased depending on performance at the time. 

There may be more Trading Disputes raised as a result of shortening settlement timescales 

depending on performance 

Haven Power 

Limited 

[Confidential] 

Scottish Power 

Energy Retail 

In the short term there would require to be changes made to NHH Legacy meter reading 

frequencies, internal NHH Performance Reporting processes and read campaign management.  

This will require system, process and resourcing changes to ensure operational performance 

levels are maintained for the new, shorter timescales. Option 2 is preferable to Option 1 as this 

minimised the total change costs. Suppliers will be legitimately different in terms of smart 

metering rollout in April 2017 and should not be unduly punished or rewarded for this. 
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Question 3.  Please provide the high level costs associated with Option 1 and Option 2, 
showing both: 
1. Implementation costs  
2. Ongoing costs  
Please provide rationale. 

TMA Data 

Management 

Ltd 

N/A 

Siemens 

Operational 

Services 

N/A 

Northern 

Powergrid 

N/A 

IMServ Europe 

Ltd 

N/A 

Electricity 

North West Ltd 

N/A 

Smartest 

Energy Limited 

There will be internal costs associated with training, process changes and marketing material. 

Scottish Hydro 

Electric Power 

Distribution Ltd 

N/A 

RWE npower Unfortunately given the considerable other factors and impacts that we have detailed in our 

response to question 10 we are not in a position to provide any high level costs in relation to 

both the implementation and ongoing costs. 

E.ON We have not yet been able to fully assess the cost to our business of the options set out. We 

know that both involve significant change and that the ongoing costs increase with ever 

shortening timescales due to having less flexibility to schedule visits with other routine work. 

We believe that time should be given to impacted parties to carry out a full costing of the 

proposals. 

G4S Utility 

Services (UK) 

Limited 

N/A 

British Gas The actual implementation costs of either option 1 or 2 are minimal it is more what additional 

costs we may incur as a result of the changes to meet settlement performance targets 

These are very difficult to estimate at this time. 
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Haven Power 

Limited 

[Confidential] 

Scottish Power 

Energy Retail 

Initial indications suggest that one-off system changes would be low (somewhere in the region 

of £10k) for both changes and there will need to be increased spending on meter reading and 

letter campaign activities in relation to Legacy NHH customers, dependent on the progress of 

our SMART Roll-out at April 2017. There will also be changes to PARMS to implement which 

cannot be costed until we had a view on the proposed changes. There will be costs associated 

with supporting processes and resources. 

 

There is the cost of change (including PARMS) which would be double if option 1 is selected. 

Otherwise there is no incremental cost or benefit. 

RESPONSES FROM SUPPLIER AGENTS 

Question 4.  Identify the benefits and savings, impacts and costs on your organisation from 
moving: 
1. The RF run to R3 by 1 April 2017; and then 
2. The RF to R2 by 1 April 2020 (against the current baseline of 14 months for RF). 
Please split costs by implementation and ongoing. 
Please provide rationale. 

TMA Data 

Management 

Ltd 

The impacts for option 1 and 2 are the same, with a slight reduction in costs to implement 

option 2 as the steps are already known and tested.  We estimate the cost of implementation 

as medium as it impacts the complex PARMS reports that use settlement banding for reporting 

and the implementation is effective from Settlement Date based. The costs are one off costs 

only incurred for implementation with no on-going costs.     

 

We foresee some small benefits in terms of reduction of workload once the number of 

settlement runs is reduced from 6 to 5 and again when it is reduced from 5 to 4 but it would 

not lead to significant reductions in cost.  However we would like to make it clear that we 

wholeheartedly support the reduction of the settlement timescales as it is the only way forward 

for the Electricity Industry with the roll out of Smart Metering.   

Siemens 

Operational 

Services 

RF run to R3 2017 Implementation – Impacts & Costs 

No internal system changes required to support a revised Settlements calendar – on the 

assumption that the revised 2017 Settlements calendar will be uploaded following the current 

BAU process and that it will be used to drive the Settlements process 

Minimal internal system & process changes required to support the process where a reading is 

deemed at RF stage as per existing industry rules  

Minor updates to reporting to remove reference to the R3 run.  

Minor updates to the internal GUI currently used to remove reference to the R3 run.  

Updates to internal training & process documentation including production of transitional 

process documentation 

RF run to R3 2017 Ongoing – Benefits & Savings 
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Reduction in number of settlement aggregation runs required as R3 being replaced with RF run 

– this will result in a cost saving for reduced transmission costs – approx £1.1k initial annual 

saving 

 

RF run to R2 2020 Implementation – Impacts & Costs 

No internal system changes required to support a revised Settlements calendar – on the 

assumption that the revised 2020 Settlements calendar will be uploaded following the current 

BAU process and that it will be used to drive the Settlements process 

Minor updates to reporting to remove reference to the R2 run. 

Minor updates to the internal GUI currently used to remove reference to the R2 run. 

Further updates to internal training & process documentation including production of 

transitional process documentation 

RF run to R2 2020 Ongoing – Benefits & Savings 

Further reduction in number of settlement aggregation runs required as R2 being replaced with 

RF run – this will result in a further cost saving for reduced transmission costs – approx further 

1.1k initial annual saving 

 

A more detailed IA will be carried out following receipt of the associated industry change 

proposal 

Northern 

Powergrid 

N/A 

IMServ Europe 

Ltd 

Direct implementation costs are negligible.  It is merely a question of changing the timing of 

the runs. 

There may be additional costs during the implementation period due to doubling up of the 

workload – it is assumed that extra operational effort will be required to bring RF inwards in a 

staged revision to the calendar.  The cost of doing this is estimated at £100k. 

The benefits of reducing the number of runs is negligible.  There would be a small saving in 

DTN costs. 

The costs of operating at reduced timescales are difficult to gauge. Whilst it is true that the 

availability of readings from correctly configured smart meters makes settlement performance 

easier, this will be offset by the increased costs around those meters that are not smart. The 

current settlement timescale is designed around traditional meter reading frequencies.  The 

cost of bringing forwards and increasing the frequency of manual meter reading will be 

substantial and will vary by supplier according to their progress in the smart meter roll-out. 

There may well be substantial variations in settlement performance with suppliers who are 

more advanced in the roll-out gaining significant performance advantage. 

Electricity 

North West Ltd 

N/A 

Smartest 

Energy Limited 

N/A 

Scottish Hydro 

Electric Power 

N/A 
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Distribution Ltd 

RWE npower N/A 

E.ON Benefits in reduced credit cover could be realised immediately for the current HH market as the 

quality of data already exists, however, any benefit could be lost if implemented before the 

quality of NHH data was sufficient to produce benefits. 

Costs will be incurred as HH and NHH DC and DA, however these would be much more 

significant in NHH. Again we believe time should be given to carry out a full cost/benefit 

analysis. 

Again we are concerned about introducing further change in a period of significant upheaval. 

G4S Utility 

Services (UK) 

Limited 

1 and 2. – No direct benefits, savings, impacts or costs 

This is based on several assumptions 

1) Changes to the NHHDA software, if required would be delivered via Elexon. 

2) At the point both of these changes happen the proportion of communicating Smart 

meters will be such that the number of MPANs requiring manual work to facility settlement on 

an AA, at R3 then R2, will be no higher than now for RF. 

There is potential for these changes to require additional sites to retrieve meter readings in 

reduced times scales e.g.  where no Smart meter has been fitted and /or the consumer refuses 

to allow the fitting of a smart meter;  however the number and type of site visits is expected to 

significantly change in this period anyway. 

British Gas N/A 

Haven Power 

Limited 

[Confidential] 

Scottish Power 

Energy Retail 

N/A 

 

RESPONSES FROM LICENCED DISTRIBUTION SYSTEM OPERATORS 

Question 5.  Identify the benefits and savings, impacts and costs on your organisation from 
moving: 
1. The RF run to R3 by 1 April 2017; and then 
2. The RF to R2 by 1 April 2020 (against the current baseline of 14 months for RF). 
Please split costs by implementation and ongoing. 
Please provide rationale. 

TMA Data 

Management 

Ltd 

N/A 
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Siemens 

Operational 

Services 

N/A 

Northern 

Powergrid 

As a Licenced Distribution Systems Operator (LDSO), one of the main impacts in reducing the 

number of settlement runs would be a potential reduction in some volatility within use of 

system charges. This is because settlement data is used to calculate load coefficients for use of 

system charging so by reducing settlement runs and the associated improvements in data 

accuracy through the introduction of automated and smart meters should reduce the volume of 

estimates entering the calculation and in turn smooth volatility in charges.  

Also unit consumption forecasts are often based on current and historic settlement 

performance, improving the accuracy of settlement data may improve these forecasts which in 

turn would reduce levels of the LDSO’s over/under recovery and therefore reduce tariff 

volatility. These are not necessarily benefits of reducing settlement runs but may come about 

simply by the introduction of smart meters and the data that will come from them. Either way 

as an LDSO we are neutral to these effects because of the conditions imposed under our 

licence but suppliers and consumers may receive some benefit although it would be difficult to 

quantify.  

However from an IT systems impact, there would be some initial set up costs of changing the 

non-half hourly (NHH) use of system (UoS) billing system (i.e. removing the redundant 

settlement runs) and we have received high-level cost information from St Clements Services 

(our service provider) that are in the region of £30k  for this change. There would also be 

further IT costs for internal system integration of ~£5k. 

IMServ Europe 

Ltd 

N/A 

Electricity 

North West Ltd 

Benefits 

N/A. D0030 data will still be received and processed each day and the SuperCustomer Billing 

run would still take place once each month, overall there would be no significant changes to IT 

systems or business processes. 

Savings 

There would not be any direct savings attributable to either option as overall the amount of 

distribution charges would not change, there would be a small reduction in DTN transfer costs 

equivalent per annum to 0.6Gb of data for Option1 and 1.2Gb of data for Option2 as a result of 

receiving fewer D0030 data flows 

Impact 

With both options there will be some minor impact to cashflow as existing R3, R4 

reconciliations would be removed and the final settlement run (RF) would take place earlier 

than currently performed. 

Costs 

Implementation 

With both options there will be minor technical change required to the SuperCustomer DUoS 

billing engine to change the validation for settlement run types. Costs estimated < £20k. 

Ongoing 

With both options there will be a small reduction in DTN transfer costs equivalent per annum to 

0.6Gb of data for Option1 and 1.2Gb of data for Option2 as a result of receiving fewer D0030 
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dataflows 

Smartest 

Energy Limited 

N/A 

Scottish Hydro 

Electric Power 

Distribution Ltd 

Timelier and more accurate settlement data will benefit the production of more accurate DUOS 

invoices at an earlier stage in the settlement process. Implementation costs for Durabill billing 

system will be approximately £30,000. This cost would be split between the 5 DNO’s that utilise 

Durabill for issuing DUOS invoices. There would be no ongoing costs associated with this 

change.  

Please note there will also be a reduction in the following data flows over the DTN by removing 

reconciliation runs. 

D0030 

D0242 

D0314 

D0315 

RWE npower N/A 

E.ON N/A 

G4S Utility 

Services (UK) 

Limited 

N/A 

British Gas N/A 

Haven Power 

Limited 

[Confidential] 

Scottish Power 

Energy Retail 

N/A 

RESPON SCOTTISH POWER ENERGY RETAIL SES FROM CONSUMER BODIES AND OTHER 

ORGANISTATIONS 

We are keen to identify any other benefits of reducing Settlement timescales on consumers and other parties in 

order to fully impact assess the options identified by the PSRG. 

Question 6.  Identify the benefits and savings, impacts and costs on consumers or other 
parties from moving: 
1. The RF run to R3 by 1 April 2017; and then 
2. The RF to R2 by 1 April 2020 (against the current baseline of 14 months for RF). 
Please split costs by implementation and ongoing. 
Please provide rationale. 
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TMA Data 

Management 

Ltd 

N/A 

Siemens 

Operational 

Services 

N/A 

Northern 

Powergrid 

N/A 

IMServ Europe 

Ltd 

N/A 

Electricity 

North West Ltd 

N/A 

Smartest 

Energy Limited 

N/A 

Scottish Hydro 

Electric Power 

Distribution Ltd 

N/A 

  

RWE npower N/A 

E.ON N/A 

G4S Utility 

Services (UK) 

Limited 

N/A 

British Gas N/A 

Haven Power 

Limited 

[Confidential] 

Scottish Power 

Energy Retail 

N/A 

RESPONSES FROM ALL RESPONDENTS: IMPLEMENTATION TIMESCALES AND TRANSITION 

Question 7. What are your organisation’s lead times for any changes required  for moving: 
1. The RF run to R3 by 1 April 2017; and then 
2. The RF to R2 by 1 April 2020? 
Please provide rationale. 
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TMA Data 

Management 

Ltd 

Our lead time to implement option 1 is estimated at 6 months, option 2 lead time would be 

reduced to 3 months.   

Siemens 

Operational 

Services 

RF run to R3 2017 Implementation 

Although minimal system changes are required, this is key industry process that involves 

multiple systems (HH & NHH)  therefore a minimum lead time of 6 months would be required 

to ensure that there is sufficient time to carry out robust testing, any changes and 

implementation activities 

RF run to R2 2020 Implementation 

Although further minimal system changes are required, this is key industry process that 

involves multiple systems (HH & NHH)  therefore a minimum lead time of 6 months would be 

required to ensure that there is sufficient time to carry out robust testing, any changes and 

implementation activities 

Northern 

Powergrid 

St Clements Services (our service provider) have advised that the lead time for implementing 

these changes within Northern Powergrid would be 6 months 

IMServ Europe 

Ltd 

We would expect to see a phased transition to allow the settlement calendar to gradually be 

brought in and would require 6 months notice of this. This would allow the additional transitory 

workload to be planned and executed. 

Electricity 

North West Ltd 

In both cases we would require 6 months notice in order to accommodate any necessary IT 

and business process changes (as standard for any DTC related data changes). 

Smartest 

Energy Limited 

We have no system changes to make as such but six months will be required for each change 

for process changes. 

Scottish Hydro 

Electric Power 

Distribution Ltd 

A five month lead time is required to update Durabill to change RF to R3. This change to 

Durabill would accommodate any further reduction in April 2020. 

RWE npower Given the wide and diverse range of industry change that we are currently undergoing both 

from a Electricity and Gas perspective, it would not be possible to implement option one. The 

implementation of either of the proposed options could result in parties having to implement a 

further change(s) as a result of the Ofgem Settlement reform. It would be sensible to move 

any changes to the settlement regime until post Smart roll out and to link closer with the 

Ofgem Smarter markets work stream.  

There will be numerous data quality issues identified as part of the mass installation of Smart 

metering therefore we believe that either of the proposed options would provide a high level of 

risk and exposure to the settlement process. Given the level of risk we would not be supportive 

of implementing either of the two options. 

E.ON On top of the system changes required to support implementation, there would be significant 

business process and rescheduling work to be carried out. We believe that a minimum of 18 

months would be required in order to move RF to R3. 

The same work would have to be carried out to further move RF to R2, however, some 
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efficiencies would be realised given that we would have a better knowledge of what was 

required when implementing changes for a second time. 

G4S Utility 

Services (UK) 

Limited 

1 and 2 – We would require 6 months notice to plan in testing and implantation of changes to 

NHHDA and amend report for new timescales. 

This assumes changes are required to NHHDA and that these are delivered via Elexon. 

British Gas To enable us to transition to a reduced settlement timescales would require 12-24 months 

Haven Power 

Limited 

[Confidential] 

Scottish Power 

Energy Retail 

Initial indications suggest a lead time of 6 to 9 months would be required for the development 

of both Options. 

Transition 

Question 8.  Please identify any transitional issues for moving: 
1. The RF run to R3 by 1 April 2017; and then 
2. The RF to R2 by 1 April 2020. 
Please provide rationale. 

TMA Data 

Management 

Ltd 

Our understanding is that the implementation is effective from settlement date based which 

means for 14 months after implementation of option 1, there will be RF run concurrently with 

the current timescales and with R3 timescales.  That might be an issue for Suppliers, 

Distributors and Generators as some later settlement date will reach RF before earlier 

settlement date.  RF for 31/03/2017 will be run around May 2018 but RF for 01/04/2017 will 

run around the beginning of November 2017.  This will not be an issue for us.   

Siemens 

Operational 

Services 

RF run to R3 2017 Implementation 

No internal system issues identified – processes will function with 2 settlements calendars in 

place 

The impact of being able to update readings with a settlement effective date on or before 

31/3/2017 later than being able to update readings that have a settlement effective date on or 

after 1/4/2017 needs consideration. The Settlements process for the readings after 1/4/17 will 

have reached the RF status before those readings added prior to this date 

RF run to R2 2020 Implementation 

No system issues identified 

Northern 

Powergrid 

We do not foresee any transition issues if this change were to be implemented. 

IMServ Europe 

Ltd 

A Big Bang transition would result in a significant increase in the workload in preparing for RF 

and a doubling up of work load. The transitional period needs to be tapered over many months 

to spread this and ensure good settlement performance. 

Electricity None identified 
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North West Ltd 

Smartest 

Energy Limited 

It is unclear to us which would be the first Settlement Day to be impacted if this is 

implemented on 1st April 2017. Would it be a Settlement Day in August 2016 or 1st April 2017 

(in a settlement run 9 months later)? 

Scottish Hydro 

Electric Power 

Distribution Ltd 

No issues identified 

RWE npower One of the largest issues faced during the transition from the current settlement arrangements 

to either option is around error and data quality rectification. This poses a large-scale risk to 

the integrity to Non Half Hourly settlements. This would also create unnecessary pressure on 

suppliers to correct the error in reduced and confined timescales. If reconciliation is not carried 

out correctly over a more appropriate timescales this, could result in a worsening of data 

quality across the market. It will have adverse impacts on the integrity of information 

presented to the customer in terms of billing and in terms of the volumes and information 

being used for settlement purposes.  

If the shortening of settlement timescales fails to consider the outcomes of the Ofgem lead 

work streams this could cause two significant pinch points in terms of the market having to 

change processes to comply with both sets of requirements. Although the high-level costs that 

Elexon have provided within the consultation take into consideration the costs of both changes 

this will be relatively short lived if wider and much more enduring system changes are made as 

a result of the Ofgem work stream. 

E.ON It would not be practical to run two settlement timescales in the transitional period. For the 

settlement periods immediately prior to the implementation a staggered reduction could be 

applied so that settlement days prior to implementation were not being finalised after days 

post the implementation date. 

G4S Utility 

Services (UK) 

Limited 

N/A 

British Gas Contractual arrangements with agents would need to be changed 

Disputed read process and high EAC process would need to be amended 

Communication issues with meters would need to be addressed quicker 

Haven Power 

Limited 

[Confidential] 

Scottish Power 

Energy Retail 

Changes to the Performance Assurance Framework, and in particular transitional NHH 

Performance targets and associated Supplier Charges will require significant development via 

industry discussion.  Maintaining the NHH Performance target of 97% and the associated 

Supplier Charges for failure to meet this for Option 1’s reduced RF timescales could impact 

NHH Suppliers differently dependent on what stage they are at in their SMART rollout when the 

reduced timescale initially comes into effect in April 2017.  There is a risk that Suppliers 
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planning a later roll-out for sensible, commercial reasons could have their competitiveness 

impacted by maintaining current arrangements on reduced timescales. 

Therefore we need a clear view on whether Supplier Charges would remain in place or how 

they would change. The same applies to PARMS reporting. 

In summary there is significant risk in adopting a material target and final reconciliation in the 

middle of the rollout of smart metering. The benefits of more accurate settlement will be 

achieved in any case as we rollout, however it is difficult to see how Elexon or PAB could 

manage Suppliers who may be below target due to the legitimate profile of their smart 

metering installations. 

RESPONSES ON OPTION PREFERENCE AND OTHER CONSIDERATIONS 

Question 9.  Which option does your organisation support and do you agree with the 
approach to signal the intent to go to Option 2 with the implementation of Option 1? 
Please provide rationale. 

TMA Data 

Management 

Ltd 

We support option 2 as it offers the best use of increased read accuracy and availability.  We 

do agree that implementation of Option 1 is a clear signal of the intent to go to Option 2.   

Siemens 

Operational 

Services 

Option 1 would be our preferred option 

Once the first reduction for Settlement timescales has been embedded in, there will be a 

clearer view of the impacts and a decision can be made via a further change proposal to 

reduce the timescales further as and when required.  

There will also be a clearer picture of whether the Smart deployment volumes are on track to 

reflect the speculated performance targets included within the consultation documentation  

It would seem to be a better approach than raising one change proposal that will remain active 

for 3 years 

 

In light of the timescales proposed for the initial implementation (2017), there may be value in 

considering whether approval for this change should be delayed until towards the middle of 

2016 – whereby the actual volumes of smart meters in situ at that time will be known and a 

more accurate projection of volumes as at 2017 & 2020 can be calculated 

Northern 

Powergrid 

We would prefer option 2 because of the timing and impact of smart meters and other changes 

such as P272 and DCP179. We would like to see these significant changes in place first before 

this change. 

IMServ Europe 

Ltd 

Any change needs careful monitoring and must be linked to the success of the smart meter 

rollout.  The impact of manual meter reading on non-smart customers, both in volume and 

frequency terms, also needs to be monitored and understood to verify compatibility with the 

new timescales.  We only need to refer to the success rate in the implementation of AMR 

meters on PCs 5 – 8 (75% complete) to understand that problems may occur. 
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Electricity 

North West Ltd 

Equally support both options and agree with the approach to signal intent to go to Option2 

with the implementation of Option1 

Smartest 

Energy Limited 

In our view, moving RF as proposed will lead to performance challenges, additional process 

changes and communication to customers. There will therefore be additional costs to suppliers 

as well as additional central costs associated with two moves. It makes more sense to make a 

one-off change to the settlements timetable and varying the performance targets over time, 

making them more lenient than now to start with and stricter than now after Smart metering is 

fully established. 

 

We would suggest therefore that a one-off move to RF to R2 should be the ideal solution in 

conjunction with a change to the performance targets. If there is no change to performance 

targets we believe this should be implemented in 2021, but we are aware that there is an 

Ofgem working group looking at related issues and this needs to be considered. 

Scottish Hydro 

Electric Power 

Distribution Ltd 

SPEN agrees with the initial implementation of Option 1 in April 2017 followed by Option 2 in 

April 2020 on achieving the smart meter installation target assumptions detailed for both 

options. 

RWE npower We recognise that there is a need to move to shorter settlement timescales, however, we do 

not believe that the dates proposed within either Option 1 or 2 would support suppliers in 

moving to shorter timescales in line with the Ofgem Smarter Markets Settlement Reform. 

Ofgem are not due to make any formal decisions on settlement reform until the first quarter of 

2015. Without understanding the new settlement landscape, it will be impossible to implement 

a change that would add overall value to consumers and/or the market.  

The Ofgem Settlement Reform are also looking at the transition from the old world to the new 

world. Therefore the most effective and efficient approach would be to allow Ofgem to review 

this independently and establish if any action needs to be taken prior to more wide reaching 

reform. This will also ensure that there is no duplication or conflict between the solutions.  

Furthermore, it would be appropriate to look at the volume of industry changes that will be 

happening beyond 2015 across both Electricity and Gas markets. This will be essential to 

understand the impracticality of implementing reduced settlement timescales. During 2017, 

suppliers will be in the middle of the SMART roll out programme and Wireless Area Networks 

may not be full effective. Centralised registration and Customer Switching reforms will be being 

tested by suppliers to ensure that these are delivered. Alongside some of the regulatory 

changes, modification P272 which could be implemented will see impacts on suppliers’ Non Half 

Hourly and Half Hourly performance.  The Gas market will be undergoing significant changes in 

terms of settlements and there will be a need for suppliers to ensure that the transition from 

pre NEXUS to post NEXUS is functioning. 

E.ON We are supportive of proposals to shorten settlement timescales; however, we do not see the 

need to agree now a second implementation for 2020. We do not believe that that there is any 

doubt that option 1 will be followed by further shortening of the settlement timescales, but it 

would be impractical to set plans so far into the future. 

Further shortening should be supported by analysis of the market closer to the date to ensure 

it is made with the most relevant information. 
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G4S Utility 

Services (UK) 

Limited 

We have no preference 

British Gas British Gas is encouraged by the improvement in settlement performance by the industry over 

the last few years.  

We also see that the volume of high EACs has reduced allowing the removal of DF runs across 

all GSP groups. 

We are cautiously supportive of option 1 but with some reservations as follows: 

 We believe continued monitoring of settlement performance data is required as more 

smart meters are installed to validate the assumptions used by the PSRG in the 

consultation.  

 We will be running with parallel processes for both smart and traditional meters until 

smart meters have been installed in most properties by 2020. Whilst we expect DCC 

performance to be high we are still not clear as to when certain solutions will be 

delivered such as multiple dwelling buildings, difficult signalling areas and certain 

meter variants such as 5 terminal meters. 

 Some errors are found today on traditional meters quite late in the settlement 

timescale particularly after a change of supply. These will continue until smart is fully 

rolled out. If we shorten settlement timescales this may impact on the Trading Dispute 

process 

Haven Power 

Limited 

[Confidential] 

Scottish Power 

Energy Retail 

ScottishPower believe the 2 stage approach will increase system change complexity and costs 

to Suppliers which will ultimately be borne by consumers.  We believe there is an opportunity 

to examine the rationale for the timing of Settlement runs and discuss the timescales that 

would be most appropriate in line with the changes that SMART meters bring as opposed to 

simply reducing the current timescales by “switching off” later runs one at a time.  The work 

carried out at Ofgem’s ESEG overlaps with some of the work proposed within this PSRG 

consultation and we feel it would be beneficial to consider the reduction of Settlement 

timescales within that wider forum, alongside the wider discussions taking place there.  

ScottishPower believe both Options require further development in the context of wider 

Settlement reform and the impact of both options on the PAF should be considered.   

 

Question 10.  Can you identify any other considerations? 
Please provide rationale. 

TMA Data 

Management 

Ltd 

No 

Siemens 

Operational 

Services 

Further clarification on the impact on the D0300 process is required as there may be readings 

that need to feed into the Settlements process more than 12 months after the CoS date 

If the RF run is happening at 7 (2017) or 4 (2020) months after effective settlement date then 
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will the existing process in place still be acceptable? Or will the D0300 timescales need to be 

reduced in line with the proposed changes to the settlement timescales? And if this is the case, 

bearing in mind the current D0300 resolution timescales, is this acceptable? 

Or will this be considered as part of the Trading Disputes process that is being reviewed 

separately? 

 

The PSRG Summary from the September consultation indicates that there are no changes 

proposed to the Interim Information (II) run, however the II run is not mentioned on the 

subsequent diagrammatic for the proposed ‘Now / 2017 / 2020’ timelines. Is our assumption 

that there is no change proposed to the II run correct? 

 

There is a risk that the proposed benefits may not be fulfilled if the projected smart rollout 

volumetrics are not met. The negative effect of reducing the settlement timescales for non 

smart meters may outweigh the benefits projected for smart meters. This will have a greater 

financial impact on smaller Suppliers 

Northern 

Powergrid 

Consideration definitely needs to be given to roll out of smart meters. If for whatever reason 

the roll out was delayed further then this would impact this change as there is a dependency 

on getting accurate meter reads.   

IMServ Europe 

Ltd 

The paper does not consider directly the impact on manual meter reading processes and the 

inevitable increases in unit costs in this area as meter reading frequency shortens, must-read 

programs need enhancing and read density is lessened by impact of smart metering. 

Electricity 

North West Ltd 

N/A 

Smartest 

Energy Limited 

A lot more consideration should be given to the fact that if this is implemented too soon, a lot 

more error will be crystallised in settlement. 

 

We think it would be more productive for the PSRG to consider how this relates to the way 

Smart meters will be settled half hourly. 

Scottish Hydro 

Electric Power 

Distribution Ltd 

N/A 

RWE npower We are not supportive of reducing the settlement timescales by either of the proposed options. 

There are a number of other considerations that need to be addressed and allowed to pass 

prior to amending any settlement timescales. 

The consultation does not detail what happens beyond the reduced RF reconciliation period. 

Whilst currently all Dispute final runs are closed Elexon will need to give priority to consider 

what would happen from the proposed RF run through to the existing DF run. Reducing the 

reconciliation run down to 154 working days for option 1 and 84 days for option two would 

limit suppliers’ ability to interrogate the data quality issues highlighted as part of business as 

usual activity and the Smart Meter roll out. This would have impacts on both the industry’s 

position in relation to settlement quality and the individual supplier’s ability to bill its customers 
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accurately. 

There will need to be more focus on the processes that work towards the delivery of settlement 

integrity. The Large Erroneous EACAA report forms part of the settlement management activity 

that Suppliers and Data Collectors engage with and is likely to change because of a reduction 

to settlements. The Change of supply activity is one of the root causes behind erroneous 

EACAAs being entered into settlements. Therefore, with the disputed readings process as is, it 

would need to be changed to support shorter settlement timescales. It will be essential to look 

at any cross code implications that the proposed changes will have. There will be implications 

on the Master Registration Agreements Procedure for Error Resolution and Retrospective 

Manual Amendments and the Erroneous Transfer Process. It will be essential to consult on the 

wider code implications and any changes that will need to be made to support these updated 

processes.  

The consultation focuses heavily on the traditional Supplier Hub principle and fails to 

acknowledge the Customer Contracted Agent position. Customer Contracted Agents has been 

raised as an Issue group (Issue 50) and a draft modification was submitted to Elexon for 

review. Elexon established that there is no current mechanism within the Balancing and 

Settlement Code to hold Customer Contracted Agents accountable for performance in relation 

to the criteria detailed within the Code. Resolving Customer Contracted Agent issues can take 

much longer. Reducing Settlement timescales would compound the issue for suppliers who 

would be held accountable for the Customer Contracted Agent performance. 

The rate of change that is happening across the industry poses a significant risk around 

suppliers’ ability to comply with any changes to the settlement timescales. Suppliers will have 

to balance a significant change within the Gas Market (NEXUS), which fundamentally changes 

how the Gas Market settles. There are other changes being considered within the market place 

such as P272 that could have adverse impacts on suppliers’ performance. This could cause 

further degradation of current NHH RF performance which would invalidate the ‘Performance 

Energy Settled on Actual Meter Readings Table’ (page 8) presented by Elexon within their 

consultation document. Ultimately, suppliers should be allowed to focus on delivering some the 

fundamental changes that will ultimately bring about cost savings to customers. Although we 

cannot anticipate the outcomes of the Competition and Market Authority’s Energy Market 

Investigation, we should be cognisant that the market could be drastically different to where 

we are now. 

E.ON Again we are supportive of proposals to shorten settlement timescales; however, the 

assumption in the consultation predicts that by 2017 RF performance is set to reach 93.70% at 

the R3 stage. This would mean most Suppliers will be under-performing and the current 

performance monitoring and associated Supplier charges would severely impact them all: 

o This would add increased pressures due to the implementation of the Error and Failure 

Resolution process and increased expense due to the Supplier Charges. We would like 

to understand how this would be managed under the PAF arrangements? 

o Unless the existing performance standards and EFR approach are modified many 

Suppliers may be escalated into EFR very quickly post April 2017. 

There is also a broad assumption in the proposal documentation that the Smart roll out will be 

conducted in a uniform manner across the industry, however any Supplier could be 

disadvantaged if they are ”back-loading” their Smart program as they likely would not be able 

to meet their performance targets. 
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G4S Utility 

Services (UK) 

Limited 

N/A 

British Gas N/A 

Haven Power 

Limited 

[Confidential] 

Scottish Power 

Energy Retail 

As mentioned in our Answer to Question 8 above, the Performance Assurance framework 

requires significant development to ensure that Settlement risk is identified and measured 

effectively during both the transitional period and in the longer-term SMART world.  For 

instance, the Supplier HUB and data exchanges that currently exist and are monitored via 

monthly PARMS submissions will no longer have the same level of impact to Settlement given 

the integral role of the DCC in the Profile Class 1-4 Market.  Consideration of the Legacy-

SMART transitional period and how risk within both ‘sectors’ can be managed most 

appropriately has to be taken into consideration. 

 

Another aspect which would have to be developed is the timescales of any Dispute run(s) that 

would be necessary to maintain Settlement accuracy.  Given the number of historical disputes 

which the Profile Class 5-8 AMR roll-out brought to light, it has been suggested that the SMART 

roll-out could precipitate a similar (if not greater) number of disputes.  This could prove to be 

onerous under the current arrangements and a review of Dispute run timescales and financial 

thresholds will have to be undertaken to ensure any new arrangements are efficient and 

effective. 

 

As mentioned above, the discussions taking place at Ofgem’s Electricity Settlement Expert 

Group (ESEG), while at an early stage, consider a wide range of reforms in Electricity 

Settlement that might be possible with the profound changes that lie ahead of the Industry.  

By restricting discussion to the reduction of Settlement timescales on the existing framework 

and rationale, the Industry could be limiting the scale of benefit which could be derived from a 

more holistic approach.  The discussions at ESEG could well benefit from the expertise and 

input of PSRG. 

In summary ScottishPower would prefer to base the options on first principles of what accurate 

settlement should look like in a smart metered world rather than trying to apply to the current 

regimes timescales which were built many years ago on the basis on quarterly and annual 

meter readings. Any change should only be applied once the smart meter rollout has been 

complete. 

 

 

 


