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CPC00618 - Impact Assessment of DCP0016, DCP0017, DCP0018, DCP0019, DCP0020, DCP0021, DCP0022 and CP1216
In CPC00615 there are 7 Draft Change Proposals (DCPs) and 1 Change Proposal (CP) for Impact Assessment by your organisation.
Listed below are the DCPs for Impact Assessment: 

	DCP no.
	Title
	 SVA/CVA

	DCP0016
	Effective Date Validation in the D0052
	SVA

	DCP0017
	Inconsistencies within the CDCA Service Description and URS
	CVA

	DCP0018
	Inconsistencies within the BMRA Service Description
	CVA

	DCP0019
	Inconsistencies within the ECVAA Service Description
	CVA

	DCP0020
	Inconsistencies within the SAA Service Description and URS
	CVA

	DCP0021
	Inconsistencies within the Code Subsidiary Documents regarding Business Requirements
	CVA, SVA, TDC and PAB

	DCP0022
	New Service Description for the SVAA
	SVA


For details on the expected impacts for each DCP on participants, please refer to the DCP Participant Impact Matrix via the following link:

DCP Participant Impact Matrix
Listed below is the CP for Impact Assessment: 
	CP no.
	Title
	SVA/CVA

	CP1216
	Changes to Section 3.1 of BSCP509 to reflect a new process for the acceptance of the Profile Administrator (PrA) 'Technical Product Deliverables' (TPDs) for inclusion in the Market Domain Data (MDD).
	SVA


For details on the expected impacts for each CP on participants, please refer to the CP Participant Impact Matrix via the following link:

CP Participant Impact Matrix
Please note the contents of the DCP and CP Participant Impact Matrices may not be exhaustive. Please carefully review the attached DCPs and CPs to determine if they are likely to have an impact on your organisation.
Draft Change Proposals (DCPs) for Impact Assessment

DCP0016 – Effective Date Validation in the D0052

The D0310 data flow is an error report for the D0052. It is generated when a D0052 either fails to load or is missing. The D0310 is sent from the NHHDC to the D0052 source and includes a Failure Reason Code for the Supplier/UMSO to act upon. 

The industry is currently experiencing large volumes of D0052 failures. A large proportion of these failures are the result of inconsistent Effective From Settlement Dates (EFSD), where in most cases the Settlement data values are consistent. 

DCP0016 seeks to address the problem of the D0052 failures and proposes 3 options regarding setting a Standard Effective Date convention and 4 options on how the convention can be implemented. As part of your Impact Assessment, please indicate your preferred option for a Standard Effective Date and your preferred implementation option.

DCP0017 – Inconsistencies within the CDCA Service Description and URS

As part of the procurement phase of Project Isis, ELEXON drafted detailed contracts of Business Requirements for the CVA, SVA and FAA Agent Services to issue to tenders. The Business Requirements were also reviewed against the BSC and Code Subsidiary Documents as part of a due diligence exercise.

DCP0017 details the minor inconsistencies discovered in the CDCA Service Description and CDCA URS, which require updating to make sure that the new contracts in February 2009 are consistent with the Business Requirements of the CVA and SVA Operator hosts.
DCP0018 – Inconsistencies within the BMRA Service Description

As part of the procurement phase of Project Isis, ELEXON drafted detailed contracts of Business Requirements for the CVA, SVA and FAA Agent Services to issue to tenders. The Business Requirements were also reviewed against the BSC and Code Subsidiary Documents as part of a due diligence exercise.

DCP0018 details the minor inconsistencies discovered in the BMRA Service Description, which require updating to make sure that the new contracts in February 2009 are consistent with the Business Requirements of the CVA and SVA Operator hosts.

DCP0019 – Inconsistencies within the ECVAA Service Description

As part of the procurement phase of Project Isis, ELEXON drafted detailed contracts of Business Requirements for the CVA, SVA and FAA Agent Services to issue to tenders. The Business Requirements were also reviewed against the BSC and Code Subsidiary Documents as part of a due diligence exercise.

DCP0019 details the minor inconsistencies discovered in the ECVAA Service Description, which require updating to make sure that the new contracts in February 2009 are consistent with the Business Requirements of the CVA and SVA Operator hosts.

DCP0020 – Inconsistencies within the SAA Service Description and URS

As part of the procurement phase of Project Isis, ELEXON drafted detailed contracts of Business Requirements for the CVA, SVA and FAA Agent Services to issue to tenders. The Business Requirements were also reviewed against the BSC and Code Subsidiary Documents as part of a due diligence exercise.

DCP0020 details the minor inconsistencies discovered in the SAA Service Description and SAA URS, which require updating to make sure that the new contracts in February 2009 are consistent with the Business Requirements of the CVA and SVA Operator hosts.
DCP0021 – Inconsistencies within the Code Subsidiary Documents regarding Business Requirements

As part of the procurement phase of Project Isis, ELEXON drafted detailed contracts of Business Requirements for the CVA, SVA and FAA Agent Services to issue to tenders. The Business Requirements were also reviewed against the BSC and Code Subsidiary Documents as part of a due diligence exercise.

DCP0020 intends to amend the relevant BSCPs, Data Catalogues and IDDs to remove minor inconsistencies, which require updating to make sure that the new contracts in February 2009 are consistent with the Business Requirements of the CVA and SVA Operator hosts.
DCP0022 – New Service Description for the SVAA

As part of the procurement phase of Project Isis, ELEXON drafted detailed contracts of Business Requirements for the CVA, SVA and FAA Agent Services to issue to tenders.

As a result of this it has been determined that a new SVAA Service Description should be produced to take the place of the seven SVAA Service Lines on the current BSC Baseline. This will ensure the service requirements for all the BSC Agents are set out in a consistent manner.

The proposed new SVAA Service Description is necessary to make sure that the new contracts in February 2009 are consistent with the Business Requirements of the CVA and SVA Operator Hosts.

Change Proposals (CPs) for Impact Assessment

CP1216 – Changes to Section 3.1 of BSCP509 to reflect a new process for the acceptance of the Profile Administrator (PrA) 'Technical Product Deliverables' (TPDs) for inclusion in the Market Domain Data (MDD)

CP1216 was raised by ELEXON on 05 October 2007.

It was agreed at SVG 72 to set up an Expert Group to review the PrA TPDs acceptance process that is defined in BSCP509. The Group met on the 18 April 2007 to identify the defects in the current process and define a new process going forward. The Group had representation from National Grid, Centrica, Scottish and Southern Energy and E.ON UK as well as from ELEXON and the PrA.  Additionally, the Group discussed contingency actions that could be implemented if the TPDs were deemed to be unsuitable for use in Settlement.

The new process defined by the Group was put to the SVG in paper SVG76/07. The new process was agreed by the SVG and the SVG directed ELEXON to raise a Change Proposal to BSCP509 to reflect the new process.

The estimated ELEXON implementation cost for CP1216 is £440. CP1216 is targeted at the June 2008 Release.
Please carry out an Impact Assessment of the attached DCPs/CPs and return your response using the attached forms by 5:00pm on Friday 02 November 2007. Please let me know as soon as possible if you are unable to meet this deadline. Please note lack of any response to a CPC does not indicate a negative response

If you have any queries please contact me on 020 7380 4327 or email ccc@elexon.co.uk. Alternatively, contact the ELEXON Helpdesk on 020 7380 4222 or email helpdesk@elexon.co.uk.
David Barber
ELEXON Change Delivery
Table of Attachments
Below is a summary of the documents attached to CPC00618 that are relevant to the DCPs and CPs summarised above, and which are required to complete an Impact Assessment for each.
	DCP/CP no.
	Attached documents

	DCP0016
	DCP0016

	DCP0017
	DCP0017

	DCP0018
	DCP0018

	DCP0019
	DCP0019

	DCP0020
	DCP0020

	DCP0021
	DCP0021

	DCP0022
	DCP0022

DCP0022 Attachment A – SVAA Service Description v1.0

	CP1216
	CP1216

CP1216 Attachment A - BSCP509 v14.0 redlined v0.2


To: David Barber



Email:
ccc@elexon.co.uk

Draft Change Proposal Impact Assessment Forms
	Organisation:
	

	Capacity Organisation operates in (e.g. Supplier, HDDC, etc.)
	

	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	

	Please tick if this information is to be used for all DCPs/CPs:
	


	Draft Change Proposal Impact Assessment Form
	DCP No: 
	0016

	Title:
	Effective Date Validation in the D0052

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	Which is your favoured option? (where applicable)

	Favoured option
	
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification would be required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	

	Other Comments:

	


	Draft Change Proposal Impact Assessment Form
	DCP No: 
	0017

	Title:
	Inconsistencies within the CDCA Service Description and URS

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	Which is your favoured option? (where applicable)

	Favoured option
	
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification would be required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	

	Other Comments:

	


	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Draft Change Proposal Impact Assessment Form
	DCP No: 
	0018

	Title:
	Inconsistencies within the BMRA Service Description

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	Which is your favoured option? (where applicable)

	Favoured option
	
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification would be required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	

	Other Comments:

	


	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Draft Change Proposal Impact Assessment Form
	DCP No: 
	0019

	Title:
	Inconsistencies within the ECVAA Service Description

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	Which is your favoured option? (where applicable)

	Favoured option
	
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification would be required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	

	Other Comments:

	


	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Draft Change Proposal Impact Assessment Form
	DCP No: 
	0020

	Title:
	Inconsistencies within the SAA Service Description and URS

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	Which is your favoured option? (where applicable)

	Favoured option
	
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification would be required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	

	Other Comments:

	


	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Draft Change Proposal Impact Assessment Form
	DCP No: 
	0021

	Title:
	Inconsistencies within the Code Subsidiary Documents regarding Business Requirements

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	Which is your favoured option? (where applicable)

	Favoured option
	
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification would be required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	

	Other Comments:

	


	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Draft Change Proposal Impact Assessment Form
	DCP No: 
	0022

	Title:
	New Service Description for the SVAA

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	Which is your favoured option? (where applicable)

	Favoured option
	
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification would be required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	

	Other Comments:

	


	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Please review the proposed SVAA SD to be introduced by DCP0022 and use the following table to for any comments you have.

	Point no.
	Document name (e.g. BSCPXXXX/CoPX)
	Location (Section and paragraph numbers)
	Severity Code (H/M/L – see below)
	Comments by Reviewer

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	


Change Proposal Impact Assessment Forms
	Change Proposal Impact Assessment Form
	CP No:
	1216

	Title:
	Changes to Section 3.1 of BSCP509 to reflect a new process for the acceptance of the Profile Administrator (PrA) 'Technical Product Deliverables' (TPDs) for inclusion in the Market Domain Data (MDD).

	Proposed Implementation Date:
	June 2008 Release

	

	Agree Change? (Please delete as appropriate)
	Yes/ No/ Neutral

	Comments
	Comments

	

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	Yes/ No

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	

	Impact on Organisation (e.g. systems/process changes)
	

	How much Implementation Notification is required from receipt of approved redline text changes?

	No. of Calendar Days
	
	Comments
	

	Would implementation in the proposed Release have an adverse impact? (please state impact)
	

	

	Other Comments:

	


	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Please review the Redline text for CP1216 and use the following table to for any comments you have.

	Point no.
	Document name (e.g. BSCPXXXX/CoPX)
	Location (Section and paragraph numbers)
	Severity Code (H/M/L – see below)
	Comments by Reviewer

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	


Severity Codes:
H (high): Prejudices document’s conclusions, recommendations or fitness for purpose.

M (medium): Matter of substance, but not high.

L (low): Minor error but document’s intention is clear.
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