
Change Proposal Circular
	To
	BSC Change Administrators (BCA)/ Party Agent Change Administrators (PACA)

	No.
	CPC00610

	Purpose
	For Consultation

	From
	Change Delivery

	Date
	03 August 2007


CPC00610 Impact Assessment of CP1201, CP1205, CP1206 and CP1207
In CPC00610 there are no Draft Change Proposals (DCPs) and 4 Change Proposals (CPs) for Impact Assessment by your organisation.
Listed below are the CPs for Impact Assessment with details of the Participants they Impact
	CP no.
	Title
	Task Area

(CVA, SVA, CVA and SVA)

	CP1201
	Changes proposed following Operational Review of BSCP15 ‘BM Unit Registration’ and BSCP20 ‘Registration of Metering Systems For Central Volume Allocation
	CVA and SVA

	CP1205
	D0095 reporting of immaterial superfluous consumption 
	SVA

	CP1206
	D0095 reporting of immaterial Supplier inconsistencies
	SVA

	CP1207
	D0095 reporting in respect of past NHHDCs
	SVA


For details on the expected impacts for each CP on participants, please refer to the CP Participant Impact Matrix via the following link:

http://www.elexon.co.uk/changeimplementation/ChangeProcess/assessment_timetabling/default.aspx
Please note the contents of the DCP and CP Participant Impact Matrices may not be exhaustive. Please carefully review the attached DCPs and CPs to determine if they are likely to have an impact on your organisation.
Change Proposals (CPs) for Impact Assessment

CP1201 - Changes proposed following Operational Review of BSCP15 ‘BM Unit Registration’ and BSCP20 ‘Registration of Metering Systems For Central Volume Allocation’
CP1201 was raised by ELEXON on 17 May 2007. At the ISG meeting on 28 November 2006, the ISG agreed that an operational review of BSCP15 and BSCP20 should be carried out (ISG70/07). The review aimed to identify change that could be made to improve operability and eliminate complexity of the processes set out in BSCP15 and BSCP20.
CP1201 proposes amendments to BSCP15 and BSCP20, following the review which should improve the operability and eliminate complexity in the processes set out in the BSCPs. The proposed redlined changes for CP1201 are detailed in CP1201 Attachments A – F.
The estimated ELEXON implementation cost for CP1201 is £1980. This change should be implemented such that the revised requirements of the affected BSCPs apply to the registration and de-registration of BM Units and CVA Metering Systems after the Implementation Date of the CP. CP1201 is targeted at the February 2008 BSC Systems Release
CP1205 – D0095 reporting of immaterial superfluous consumption

CP1205 was raised by ELEXON on 3 August 2007. The Non Half Hourly Data Aggregation Exception Report (D0095) provides Suppliers with detail of anomalies in the data provided to Non Half Hourly Data Aggregators (NHHDAs) by Non Half Hourly Data Collectors (NHHDCs) and the Supplier Meter Registration Agent (SMRA). The E03 and E04 exceptions report superfluous consumption. They are reported when the NHHDA receives an Annualised Advance (AA) (E03) or an Estimate Annual Consumption (EAC) (E04) respectively, for a period for which it is not appointed. These exceptions are reported to the Supplier that is appointed to the Metering System as recorded by the NHHDC.

In the 2007 BSC Auditor’s Report, it was reported that the volume of D0095 exceptions at RF as at 31 March 2007 was 4,092,060. 7,016 of these were E03 exceptions and 1,514,997 were E04 exceptions. Most of the E03 and E04 exceptions are likely to be immaterial.

CP1205 proposes to change the functionality of the NHHDA Check Data Collector Data (CDCD) to ensure E03 and E04 exceptions are not reported 1 day either side of the NHHDA appointment. This will eliminate the immaterial exceptions that result from the change of NHHDA. The effect is that only repeated instances of E03 and E04 exceptions are reported.
The estimated ELEXON implementation cost of this Change when combined with CP1206 and CP1207 is £2,640 and the BSC Agent implementation cost is £26,214 or £44,310 when combined with CP1206 and CP1207. Once implemented this change will apply to all new E14 exceptions; this includes those generated in respect of Settlement Days prior to the implementation date where the Settlement Runs have not been completed. CP1205 is targeted at the February 2009 BSC Systems Release.
CP1206 – D0095 reporting of immaterial Supplier inconsistencies
CP1206 was raised by ELEXON on 3 August 2007. In the Non Half Hourly Data Aggregation Exception Report (D0095) the E08 and E014 exceptions report an inconsistent Supplier. They are generated when the Supplier Meter Registration System (SMRS) and NHHDC view of the Supplier, reported to the NHHDA are different. The E14 exception is reported to the Supplier according to the NHHDC. The E08 exception is reported to the Supplier according to the SMRS.
The Market is experiencing large numbers of E14 exceptions, most of which are believed to be immaterial. The volume of immaterial E14 exceptions inhibits Suppliers from addressing the material ones.

CP1206 proposes to change the functionality of the CDCD to ensure that E14 exceptions are not reported if the exception occurs for the first EAC received from NHHDC upon Change of Supplier. This will suppress the resulting immaterial exceptions, and have the effect that only repeated Supplier inconsistencies are reported.
The estimated ELEXON implementation cost of this Change when combined with CP1206 and CP1207 is £2,640 and the BSC Agent implementation cost is £30,081 or £44,310 when combined with CP1206 and CP1207. Once implemented this change will apply to all new E01, E02 and E06 exceptions; this includes those generated in respect of Settlement Days prior to the implementation date  where the Settlement Runs have not been completed. CP1205 is targeted at the February 2009 BSC Systems Release.
CP1207 – D0095 reporting in respect of past NHHDCs
CP1207 was raised by ELEXON on 3 August 2007. In the Non Half Hourly Data Aggregation Exception Report (D0095) E01, E02 and E06 exceptions report missing or incomplete consumption to the Supplier. An E01 is reported when no AA or EAC is sent to the appointed NHHDA; an E02 when there is a period after the latest AA for which there is no AA or EAC; the E06 when there is a period before the latest AA for which there is no AA.

At present the NHHDA software will send E01/E02/E06 exceptions to all NHHDCs that have been appointed at any time within the relevant Supplier registration. Change of agent activity can therefore lead to high numbers of duplicate exceptions being generated. Whilst these exceptions are reported in respect of all relevant NHHDCs by design, they inflate the number of exceptions of these types and can thus create operational difficulties for Suppliers and NHHDCs in resolving exceptions.
CP1207 proposes that the NHHDA CDCD functionality, which generates the D0095 exception report for Suppliers, be modified such that E01, E02 and E06 exceptions are not reported to Suppliers where they relate to past appointed Data Collectors. This will mean that E01, E02 and E06 exceptions will only be reported for current NHHDCs with the same Supplier Registration as the exception. 

The estimated ELEXON implementation cost of this Change when combined with CP1206 and CP1207 is £2,640 and the BSC Agent implementation cost is £27,300 or £44,310 when combined with CP1206 and CP1207. Once implemented this change will apply to all new E03 and E04 exceptions; this includes those generated in respect of Settlement Days that are prior to the implementation date where the Settlement Runs have not been completed. CP1205 is targeted at the February 2009 BSC Systems Release.
Please carry out an Impact Assessment of the attached CPs and return your response using the attached forms by 5:00pm Friday 31 August 2007. Please let me know as soon as possible if you are unable to meet this deadline. Please note lack of any response to a CPC does not indicate a negative response
If you have any queries please contact me on 020 7380 4327 or email ccc@elexon.co.uk. Alternatively, contact the ELEXON Helpdesk on 020 7380 4222 or email helpdesk@elexon.co.uk.
David Barber
ELEXON Change Delivery
Table of Attachments
Below is a summary of the attached documents to CPC00610 that are relevant to the CPs summarised above required to complete and Impact Assessment for each one.
	DCP/CP no.
	Attached documents

	CP1201
	CP1201

CP1201 Attachment A – BSCP15 v12.0 redlined v0.7
CP1201 Attachment B – BSCP20 v12.0 redlined v0.6
CP1201 Attachment C – BSCP02 v4.0 redlined v0.1
CP1201 Attachment D – BSCP38 v13.0 redlined v0.3
CP1201 Attachment E – CDCA SD v10.0 redlined v0.1
CP1201 Attachment F – NETA IDD Part 1 redlined v0.1 

	CP1205
	CP1205

	CP1206
	CP1206

	CP1207
	CP1207


To: David Barber


Email:
ccc@elexon.co.uk

Change Proposal Impact Assessment Forms
Assessor:

Organisation:

BCA/PACA:

(delete as appropriate)

Email Address:

Phone No.:

	Change Proposal Impact Assessment Form
	CP No:
	1201

	Title:
	Change proposed following Operational Review of BSCP15 ‘BM Unit Registration and BSCP20 ‘Registration of Metering Systems For Central Volume Allocation’

	Proposed Implementation Date:
	February 2008 BSC Systems Release

	

	Proposed Change: Please delete as appropriate

	Agree Change
	Yes/ No/ Neutral
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes: Please delete as appropriate
	Yes/ No

	Comments
	

	Implementation Notification from when you receive redline text.

	No. of Days
	
	Comments
	

	

	Other Comments:

	


	Please review the Redline text for CP1201 and use the following table to for any comments you have.

	Point no.
	Location in document (e.g. page and paragraph no.)
	Severity Code
	Comments by Reviewer

	Document name (e.g. BSCPXXX/PSLXXX/CoPX): 

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	Document name (e.g. BSCPXXX/PSLXXX/CoPX): 

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	Document name (e.g. BSCPXXX/PSLXXX/CoPX): 

	11
	
	
	

	12
	
	
	

	13
	
	
	

	14
	
	
	

	15
	
	
	


Severity Codes:

H (high): Prejudices document’s conclusions, recommendations or fitness for purpose.

M (medium): Matter of substance, but not high.

L (low): Minor error but document’s intention is clear.
Assessor:

Organisation:

BCA/PACA:

(delete as appropriate)

Email Address:

Phone No.:

	Change Proposal Impact Assessment Form
	CP No:
	1205

	Title:
	D0095 reporting of immaterial superfluous consumption

	Proposed Implementation Date:
	February 2009 BSC Systems Release

	

	Proposed Change: Please delete as appropriate

	Agree Change
	Yes/ No/ Neutral
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes: Please delete as appropriate
	Yes/ No

	Comments
	

	Implementation Notification from when you receive redline text.

	No. of Days
	
	Comments
	

	

	Other Comments:

	


Assessor:

Organisation:

BCA/PACA:

(delete as appropriate)

Email Address:

Phone No.:

	Change Proposal Impact Assessment Form
	CP No:
	1206

	Title:
	D0095 reporting of immaterial Supplier inconsistencies

	Proposed Implementation Date:
	February 2009 BSC Systems Release

	

	Proposed Change: Please delete as appropriate

	Agree Change
	Yes/ No/ Neutral
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes: Please delete as appropriate
	Yes/ No

	Comments
	

	Implementation Notification from when you receive redline text.

	No. of Days
	
	Comments
	

	

	Other Comments:

	


Assessor:

Organisation:

BCA/PACA:

(delete as appropriate)

Email Address:

Phone No.:

	Change Proposal Impact Assessment Form
	CP No:
	1207

	Title:
	D0095 reporting in respect of past NHHDCs

	Proposed Implementation Date:
	February 2009 BSC Systems Release

	

	Proposed Change: Please delete as appropriate

	Agree Change
	Yes/ No/ Neutral
	Comments
	

	

	Impact on Organisation’s Systems and/or Processes: Please delete as appropriate
	Yes/ No

	Comments
	

	Implementation Notification from when you receive redline text.

	No. of Days
	
	Comments
	

	

	Other Comments:
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