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Change Proposal Circular
	To
	BSC Change Administrators (BCAs)/ Party Agent Change Administrators (PACAs)

	No.
	CPC00651 Addendum

	Purpose
	For Consultation

	From
	Change Delivery

	Date
	16 January 2009


CPC00651 Addendum: Impact Assessment of CP1260 in conjunction with Impact Assessment of CP1276
At the BSC Panel meeting on 15 January 2009 CP1260 was assessed (Panel paper 151/10), as previously the SVG could not make a unanimous decision.  The Panel determined it did not have enough information regarding implementation cost and its impacts on Parties’ systems and processes.  The Panel also recognised CP1276 had been raised as an alternative solution to CP1260, and there had not been time for Industry feedback regarding this solution.

The result is the Panel would like both CPs assessed alongside each other for a clear understanding of the benefits, costs and any complexities involved in implementation.  The SVG is to make a decision at the SVG Meeting 3 March 2009.  The Panel has stipulated it would target the November 2009 Release for implementation (dependent upon industry feedback), and will make a decision by 9 April if the SVG remains undecided.
In this CPC00651 Addendum there are 2 Change Proposals for Impact Assessment by your organisation. We have set out the key differences between the solutions below.  Please ensure you use this Addendum, not the original CPC00651 pro-forma, to assess CP1276 and CP1260, as it is necessary for ELEXON and SVG to compare responses for each CP:
Change Proposal

	CP No.
	Title
	SVA/CVA
	Summary of Proposal

	CP1260
	Meter Investigation Process where a Site is Capable of Exporting (micro-generation)
	SVA
	The purpose of this CP is to ensure that when Suppliers are aware that an Importing site becomes capable of Exporting energy (i.e. when micro-generation will be or has been installed on a site), a process exists for checking that the Import metering can accurately record energy (and if not, replacing the meter) is in place. 
Suppliers inform Meter Operator Agents of the need to investigate through the use of the D0001 flow.

	CP1276
	Process following the Installation of a Small Scale Third Party Generating Plant (Alternative to CP1260 ‘Meter Investigation Process where a site is capable of Exporting (micro-generation))
	SVA
	The purpose of this CP is to ensure that when Suppliers are aware that an Importing site becomes capable of Exporting energy (i.e. when micro-generation will be or has been installed on a site), a process exists for checking that the Import metering can accurately record energy (and if not, replacing the meter) is in place. 
Suppliers inform Meter Operator Agents of the need to investigate through the use of the D0142 flow, unless alternative contractual arrangements are in place between the Supplier and the MOA.


Differences between the Change Proposals (please refer to Appendix A for diagrams)
The red-lined text contains a few variations, but the key difference is which flow is to be used, under CP1260 the Import Supplier sends the D0001 flow to Meter Operator Agents (MOAs) to inform them of Exporting capabilities at a site, and the D0142 flow is used for the CP1276 solution.  
The CP1260 solution requires, in cases where a meter needs replacing, a D0002 flow to be sent with the D0149 and D0150 flows.  The CP1276 solution requires the D0002 flow only in situations where the meter does not need replacing.
The CP1276 solution recognises a situation where the Supplier and MOA may have ‘alternative contractual arrangements’ in place for these situations.  This would exempt both parties from the need to follow this process.  CP1260 proposes a single standard industry process for Supplier’s and Meter Operator Agents to use for the meter investigation process, which would be a mandatory process for all.
Both Change Proposals require only one flow to be sent from the Supplier to the MOA, with the MOA either replacing the meter or not needing to replace and responding to the Supplier accordingly.  

Impact Assessment

Please carry out an Impact Assessment and redline text review, as appropriate, of the attached CPs and return your response using the attached form by 5:00pm on Thursday 29 January 2009. 
Due to the mutually exclusive nature of these CPs, clear information is needed regarding the comparative costs and complexity of these processes on participant systems/processes.

Please let me know as soon as possible if you are unable to meet this deadline. Please note that lack of any response to a CPC does not indicate a negative response.

If you have any queries, please contact me on 020 7380 4327 or email ccc@elexon.co.uk. Alternatively, please contact Ysanne Hills on 020 7380 4162 or email ysanne.hills@elexon.co.uk.
David Barber
ELEXON Change Delivery

Table of Attachments

	CP/ CP No.
	Attached Documents

	CP1260
	CP1260
CP1260 Attachment A – Redlined Text BSCP514

	CP1276
	CP1276
CP1276 Attachment A – Redlined Text BSCP514


To: Name of Issuer



Email:
ccc@elexon.co.uk

Change Proposal Impact Assessment Forms 
	Organisation:
	

	Capacity Organisation operates in (e.g. Supplier, HDDC, etc.)
	

	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	

	Please tick if this information is to be used for all DCPs/CPs:
	


	Change Proposal Impact Assessment Form
	CP Nos:
	1260 & 1276

	Title CP1260:
	Meter Investigation Process where a Site is Capable of Exporting (microgeneration)

	Title CP1276:
	Process following the Installation of a Small Scale Third Party Generating Plant (Alternative to CP1260 ‘Meter Investigation Process where a site is capable of Exporting (microgeneration))

	Proposed Implementation Date:
	No later than November 2009 Release


	Agree Change? (Please delete as appropriate)
	CP1260/ CP1276/ Neutral

	Comments
	Comments


	CP
	1260
	1276

	Impact on Organisation’s Systems and/or Processes? (Please delete as appropriate)
	
	

	Capacity in which Organisation is impacted (e.g. Supplier, HHDC, etc)
	
	

	Impact on Organisation (e.g. systems/process changes)
	
	

	No. of Calendar Days & Comments
	
	

	Potential Cost of implementing and Comments:
	
	

	Other Comments:
	
	


	Assessor Name
	

	Contact Name (if different to Assessor)
	
	BCA/PACA:
	

	Contact email:
	
	Phone no:
	


	Please review the Redline text for CP1260 and CP1276 use the following table to for any comments you have.

	Point no.
	CP# (CP1260 or CP1276)
	BSCP514 Location (Section and paragraph numbers)
	Severity Code (H/M/L – see below)
	Comments by Reviewer

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


Severity Codes:

H (high): Prejudices document’s conclusions, recommendations or fitness for purpose.

M (medium): Matter of substance, but not high.

L (low): Minor error but document’s intention is clear.
Appendix A
CP1260 Solution


There are two possible outcomes from this Meter investigation:

1)   Meter can accurately record Import Energy, the Meter Operator responds with a D0002

2)  
Meter cannot accurately record Import Energy, the Meter Operator responds with a D0002 confirming replacement. D0149 and D0150 flows are sent when the Meter has been replaced.

CP1276 Solution

There are four possible outcomes from this process:

1) The site visit is rejected and the P0211 flow is sent back to the Supplier.

2) Meter can accurately record Import Energy, the Meter Operator responds with the D0002 flow. 
3) Meter cannot accurately record Import Energy, the Meter Operator replaces the meter and sends D0149 and D0150 flows to the Supplier after the replacement.
4) The Import Supplier already has an alternative contractual arrangement in place with the MOA.
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