Annex 1: Modification P 40

Appendix 1 –Modification Proposal P40 Consultation Questions

Name:

Organisation:

Modification Proposal P40 – Calculation of Negative Estimates of Annual Consumption

1.1 Question
1.2 Response

1.3 Q1
Have you experienced distortion in settlement or DUoS billing as a result of negative EAC values?  If so how, and what was the net effect?
1.4 

1.5 Q2
If you do believe that negative EAC values are distorting settlement and DUoS billing, do you perceive this as a historical problem which is now under control, or as an on-going problem that requires further action? 
1.6 

1.7 Q3
Do you believe that Modification Proposal P40 (i.e. substituting a GSP Group Profile Class Average EAC for negative EAC values) would better facilitate the Applicable BSC Objectives?
1.8 

1.9 Q4
Section 4.3 of this document identifies three technical options for achieving Modification Proposal P40:

1.10 1) Incorporate all the functionality in ELEXON’s EAC/AA calculator.

1.11 2) Amend the EAC/AA calculator to output a null in place of a negative EAC, as a signal to the NHHDC to substitute a GSP Group Profile Class Average EAC.

1.12 3) Incorporate all the functionality in NHHDC systems (leaving ELEXON’s EAC/AA calculator unchanged).

1.13 The costs of these options are being assessed in parallel with this consultation.  However, to the extent that you feel able to express a view prior to seeing the costs, which do you believe is the most appropriate approach?
1.14 

Possible Alternative Solutions

1.15 Question
1.16 Response

1.17 Q5
As described in section 5.1 of this document, the Modification Group discussed the use of a Previous EAC in place of a negative EAC, but decided that this was probably not an appropriate Alternative.  Do you agree with this analysis, or do you believe that this option should be considered further?
1.18 

1.19 Q6
As described in section 5.2 of this document, the Modification Group discussed the use of a zero EAC in place of a negative EAC, and concluded that it was a less desirable Alternative than P40, unless P40 turns out to be prohibitively expensive.  Do you agree with this analysis?
1.20 

1.21 Q7
As described in section 5.3 of this document, the Modification Group discussed the possibility of implementing an alternative to P40 in NHHDA rather than NHHDC, but concluded that this would be more complex and less transparent than P40 itself.  Do you agree with this analysis, or do you believe that this option should be considered further?
1.22 

1.23 Q8
As described in section 5.4 of this document, the Modification Group discussed the possibility of tightening validation requirements on NHHDC to prevent the meter advances that lead to negative EACs from entering settlement in the first place.  However, they took the view that this ran the risk of increasing unacceptably the workload on NHHDC, and decided not to pursue the option further.  Do you agree with this analysis, or do you believe that this option should be considered further?
1.24 

1.25 Q9
As described in section 5.5 of this document, the Modification Group discussed the option of excluding from settlement meter advances that the Supplier has decided to exclude from his own billing processes.  Do you believe that this is a workable method of ensuring that inappropriate meter advances (including negative advances) do not enter settlement?  Would you support it as an alternative solution to the issues raised by Modification Proposal P40?  Or as an additional solution, implemented alongside P40?
1.26 

Appendix 2 – Options for High Level Impact Assessment By Parties and Party Agents

As described in sections 4 and 5 of this document, the Volume Allocation Modification Group decided to issue the following options for impact assessment:

Summary of Options Issued for Impact Assessment

Option
Summary of Impact on EAC/AA System
Summary of Impact on NHHDC

P40 Technical Option 1
EAC/AA system must load GGPCAEC and AFYC data from MDD, and use them to calculate a substitute value for any negative EAC.
Little or none – change confined to EAC/AA software

P40 Technical Option 2
EAC/AA system must replace any negative EAC value with a null.
NHHDC must recognise the null EAC as a signal to substitute a default value calculated from the GGPCAEAC and AFYC in MDD.

P40 Technical Option 3
No impact.
NHHDC must recognise negative EAC values, and replace them with substitute values calculated from the GGPCAEAC and AFYC in MDD.

Replacing negative EAC/AA with zero value
EAC/AA system must replace any negative EAC value with a zero.
Little or none – change confined to EAC/AA software

Removing EAC/AA from settlement when the corresponding advance is rejected by the Suppliers for billing purposes.
No impact.
Supplier must inform NHHDC when a read is rejected for billing purposes.

NHHDC must the review the reading, and withdraw it from settlement unless they have good reason to believe it is correct.

When responding would you describe the impact on your processes and systems of implementing Modification Proposal P043, the Alternative Modification and the Alternative Proposal, in particular the timescales for implementation of the proposed changes in your organisation, using the forms overleaf. 

Modification Proposal P40 – Technical Option 1

The implementation of Modification Proposal P40 (Technical Option 1) will / will not impact on our systems and processes.

We would require ___days notice to implement the necessary changes.

Comments:

Modification Proposal P40 – Technical Option 2

The implementation of Modification Proposal P40 (Technical Option 2) will / will not impact on our systems and processes.

We would require ___days notice to implement the necessary changes.

Comments:

Modification Proposal P40 – Technical Option 3

The implementation of Modification Proposal P40 (Technical Option 3) will / will not impact on our systems and processes.

We would require ___days notice to implement the necessary changes.

Comments:

Alternative Modification Proposal – Replacing Negative EAC with Zero

The alternative solution of replacing negative EAC with zero (as described in section 5.2 of this document) will / will not impact on our systems and processes.

We would require ___days notice to implement the necessary changes.

Comments:

Alternative Modification Proposal – Removing Supplier-Rejected Reads from Settlement

The alternative solution of withdrawing from settlement those meter advances rejected by the Supplier for billing purposes (as described in section 5.5 of this document) will / will not impact on our systems and processes.

We would require ___days notice to implement the necessary changes.

Comments:

