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Risk Evaluation Register (PAOP 5) 2012/2013- Response Form

We invite you to respond to the consultation on the Risk Evaluation Register (RER) for 2012/13.  The changes we are recommending to the RER for Performance Assurance Operating Period (PAOP) 5 are summarised in section 2 of the RER document and attached spreadsheet. In particular, we’d like your responses to the questions below and your reasons for those responses.

Your Contact Details 
	Respondent:
	
	

	Company name:
	
	

	Number of BSC Parties 
represented
	
	



	Names of BSC Parties represented
	
	


	Number of non-Parties 
represented
	
	 

	Names of non-Parties represented
	
	

	Role of Parties/non-Parties represented
	
	 

	Does this response contain confidential information?
	
	


	When we present your findings to the Performance Assurance Board in August, we intend to include your comments (unless indicated as confidential) as an attachment to the PAB paper which will be publicly available on the website after the PAB meeting.
Do you agree that your comments can be published?
	Yes/No





Report Questions
Proposed Changes to the RER
We would like to get your views on the changes we are proposing to the RER as summarised in Section 2 (page 7) in the document (also highlighted in attached spreadsheet).

	Question 1
	Do you agree with the proposed changes?

	Response:
	[Yes/No]

	Rationale:
	Please explain the reason(s) for your view










Accuracy of RER
Question 2 & 3 are associated with the consistency and accuracy of the Settlement Risks and their materiality as currently captured in the RER (attached spreadsheet).

	Question 2
	Are there any Settlement Risks which your organisation believes should be added, removed or amended (description, role codes, etc) from the Risk Evaluation Register?

	Response:
	[Yes/No]

	Rationale:
	If you believe any Settlement Risks should be removed or amended from the register, please explain the reason(s) for your view 











	Question 3
	Do you agree with the Net Significance values of the Settlement Risks in the register, i.e. the probability, impact on Settlement and strength of controls for each Settlement Risk?
	Response:
	[Yes/No]

	Rationale:
	Please explain the reason(s) for your view and supporting evidence if you think probabilities, impact or control should be amended









Further Considerations
Questions 4 & 5 are related to the feedback we have received from conducting discussions with participants and relating to recently raised Issue 41 (pages 12- 13 of RER document). 
Feedback received on risks has indicated that some specific risks may need a higher net significance than currently reflected in the RER (refer to Question 4 below). 
Issue 41 has indicated that we do not currently have a Settlement Risk associated with the D0170[footnoteRef:1]. As there are numerous events when a D0170 could be sent, in the RER we would need to associate the D0170 request to a specific event e.g. during a CoS the New NHHDC will send the D0170 to the Old NHHDC to request  Meter reading history (refer to Question 5 below).  [1:  D0170 Request for Metering System Related Details] 


	Question 4
	
	

	Question 4 a)
	SR0047[footnoteRef:2]; Are the BSC-defined controls we noted against this risk effective for your business, thus is Medium a correct reflection of the control?  [2:  The risk that on change of NHHDC, new NHHDCs do not receive 14 months of historic NHH Metered Data/final Meter Reading resulting in new NHHDCs being unable to validate and process subsequent readings and hence the use of default or old data in Settlement.] 

	Response:
	[Yes/No]

	Rationale:
	Please explain the reason(s) for your view









	Question 4 b)
	SR0095[footnoteRef:3]; The BSC-defined controls are assumed to be high as they provide several opportunities for the Suppliers to enter the reads. Are these controls effective enough to be classified as high? [3:  The risk that change of Supplier reads are not entered into Settlement following change of Supplier for a Non Half Hourly Metering System resulting in energy being misallocated between Suppliers.] 

	Response:
	[Yes/No]

	Rationale:
	Please explain the reason(s) for your view







	Question 5
	Settlement Risks associated with D0170 flow

	Question 5 a)
	D0170; Why are D0170s required to be sent (i.e. why is the required flow not sent on the initial trigger)?

	Answer
	




	Question 5 b)
	D0170; Are D0170s generally successful in obtaining the required data?
	Response:
	[Yes/No]

	Rationale
	Please explain the reason(s) for your view





	Question 5c)
	Which event that requires a D0170 flow poses the biggest risk to your business?


	Answer
	





	Question 5d)
	Do you think that the D0170 in itself poses a Settlement Risk?  If so how would the Settlement Risk be expressed and what would be the resulting probability and impact?
	Response:
	[Yes/No]

	Rationale
	Please explain the reason(s) and evidence for your view








UMS Error
For SR0086[footnoteRef:4] (UMS), we have noted a continual decrease in the error instances and the total error which has been below the threshold (latest reporting period 131GWh below the threshold). [4:  The risk that for UMS NHHDCs do not process new or updated EACs and associated Settlement details (D0052) resulting in inaccurate energy volume allocation (UMS).] 


	[bookmark: _Toc217197915]Question 6
	Should the probability of SR0086 be reduced (it is currently 3), which would mean that it would no longer be regarded as a top Settlement Risk for 2012/2013 RER?
	Response:
	[Yes/No]

	Rationale:
	Please explain the reason(s) for your view if you think probability should be amended










Smart Metering and Microgeneration
Questions 7 & 8 seek your opinions on the impact of Smart Metering roll-out and microgeneration such that if necessary, we can adjust the RER to capture any Settlement Risk associated. 

	Question 7
	With microgeneration, the prevalence of export metering on the domestic market will increase. Do you see this as a risk area for your business, if so please provide details of the risk (e.g. incorrect installation/configuration)? 
	Response:
	[Yes/No]

	Rationale:
	Please provide details of the risks and associated impact on Settlement








	Question 8
	How do you envisage the roll-out of Smart metering impacting Settlement Risks in the RER?

	Answer:
	Please specify which Settlement Risk  or parts of the SVA arrangements will be impacted by Smart Roll-out, indicating the probability, impact or control changes.







	Question 9
	Please provide any further comments you may have on the Risk Evaluation Register below and, where necessary, clearly specifying the Settlement Risk.

	Further Comments
	








	Any questions?

	Contact: 
Zaahir Ghanty 


	zaahir.ghanty@elexon.co.uk   

	   020 7380 4262


	


Further Information

To help us process your response, please:

Email your completed response form to paa@elexon.co.uk; 
Include a phone number in your covering email, so that we can contact you if we have any questions;
Respond by 22 July 2011 (we may not be able to consider late responses).

The Performance Assurance Board will consider your consultation response at its meeting in August 2011. Thank you for your time.[image: ]
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